
Monika’s Story
Over the years at Parkview, we’ve noticed 
significant changes in the home thanks to 
the GPA program. Staff are able to provide 
person-centred dementia care in a more 
confident manner. Nurses’ progress notes 
show that staff incorporate GPA strategies 
into daily care. They might use Gentle 
Redirection to separate residents during an 
altercation and Validation to make sure a 
resident knows their feelings and concerns 
are being heard. 

Staff are equipped with GPA self-protection 
techniques for their personal safety, in 
case a resident tries to hit, bite, pinch or 
kick them (etc.). We do not use physical 
restraints in situations of responsive  
behaviors at Parkview Home and we debrief 
after any incidents.”

Monika Berinde, Resource Nurse and a  
GPA Certified Coach since 2012

GPA Stories
from the Point
of Care

“As a Resource Nurse and GPA Certified 
Coach, it is fulfilling to see how the  
results of GPA training benefit residents at 
our home. I find it challenging, but I love 
educating and training and seeing the 
results of my work,” says Monika. During 
2020-2021 she oriented more than 250 
new staff and GPA played a role in the ori-
entation. “We use real-life case scenarios 
at Parkview Home ans GPA is always part 
of the solution in our discussions. This did 
not change during the pandemic.”

“
 
4th edition GPA Basics education 
session at Parkview, 2021

For the 2021 | 2022 AGE Recognition Awards, we 
asked GPA Certified Coaches (CCs) to send us 
their GPA stories from the point of care during 
the pandemic. The responses speak beautifully 
to resilience. We don’t pretend to understand 
what you’ve been through, what you’ve seen, or 
what’s been asked or expected of you during this 
time. Some of you were redeployed to long-term 
care. Many of you are probably still exhausted. But 
you are all part of the GPA family, so sharing your  
stories is our tribute to your commitment to the 
GPA program and all the wonderful work you do.

Despite extraordinary circumstances, so many 
of you made time for GPA huddles, informal 
coaching, mentoring and modelling. Some of you 
trialed new ways to safely facilitate GPA because 
you felt the education was too important to 
forgo. You shared what you learned. Some of you 
worked with AGE to develop a virtual workshop 
format that allowed GPA CC training to continue 
while meeting pandemic protocols. And you did it 
all during a devastating global health crisis.

Perhaps what touched us most is how you treated 
those in your care as family and did what family 
must always do in a crisis — protect its most 
vulnerable while also supporting each other. We 
are in awe.

AGE RECOGNITION AWARDS 2021 | 2022
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Monika Berinde, GPA Certified Coach at Parkview Home



Parkview is home to 128 residents,  
supported by about 250 staff.  
The home has two in-house  
GPA Certified Coaches. 

_____________

Like all long-term care homes, Parkview 
sufffered staff shortages in the pandemic 
and the physical demands of infection- 
prevention protocols wore on everyone. 
Stress was high, since no one knew what 
would happen as the pandemic gathered 
strength. “We worried constantly about 
our residents isolated in their rooms due 
to public health restrictions,” said Monika. 
“They weren’t seeing family or engaging 
in group activities. Staff did one-on-
one activities in their rooms, sang and 
danced, read to them, told stories. We 
bought iPads to help them stay in touch 
with family.” 

As pandemic restrictions eased after the 
first wave, Monika recalls a bittersweet 
moment with a resident named June 
(name changed for privacy) who, when told 
she could have dinner with everyone in the 
dining room, burst into tears — it had been 
such a long time since dinners were social.

One thing that stands out for Monika was 
the arrival of Resident Care Assistants 
(RCAs) to help alleviate staff shortages and 
bolster the fatigued staff. 

“I was in charge of their training,” Monika 
told us. They were a breath of fresh air, 
new to LTC and keen to help. “We all loved 
them and they fit right in. We trained many 
in the first wave. As a GPA CC, the icing on 
the cake for me was being able to train 
them in GPA, making their contributions 
even more valuable. RCAs loved the GPA 
program. Although they are not certified 
to provide personal care by themselves, 
they could assist staff. We trained them 
to help with lifts. They were wonderful at 
engaging with residents, including helping 
them at meal times,” said Monika. She also 
mentioned that RCAs felt the things they 
learned in GPA about engaging residents 
often helped them get their tasks done 
more quickly, leaving time to get to know 
residents better.

We asked Monika if staff had a go-to GPA 
strategy during the pandemic. It turns out 
they are big fans of  Validation.  She says, 
“We know validation works. We see its 
results immediately and it is effective in so 
many situations (see more on this strategy, 
far right).  Monika tells us a story about 
using the strategy. 

A resident named Yasmin (name changed 
for privacy) began to refuse to remove her 
clothes at shower/bath time. Staff were 
having difficulty getting her to comply 
with any requests at all without verbal 
outbursts. However, her responses were 
completely out of context with what 
was actually happening in the moment. 

They were mostly about money, taxes or 
property: “I’ve paid enough taxes, I am 
not paying you anymore.” “You’re trying 
to trick me!” “I sold all my properties and I 
don’t have any more money.” 

Monika recalled that Yasmin had been a 
successful business woman, an accountant 
who had managed people and properties. 
This was important knowledge to share 
with the team. They now had context for 

Yasmin’s responses. The 
next time she responded 
in the same manner, staff 
entered her reality. They 
validated her concerns 
as they interacted with 
her during personal care: 

“Yes, she had paid enough taxes.” “No, 
she did not need to pay any more taxes.” 
Yamsin would grow calmer, as she felt her 
feelings and worries validated.

“Some days, Yasmin was in the present 
and feeling sad about not being able to live 

in her own home anymore: “I don’t deserve 
what is happening to me,” she would say. 
Staff would validate these feelings too 
and then gently distract her (another GPA 
strategy) with things to look forward to 
and subjects they knew made her feel 
good. Validation is such a simple strategy, 
but one that touches our powerful human 
need to be heard and understood.

“Knowing our residents is the key to  
understanding the meaning behind  
their behaviours. Knowledge changes  
everything,” says Monika. 

Thank you team at Parkview Home for  
allowing us to share your GPA stories. 

www.parkviewhome.ca

www.ageinc.ca

Most years, Parkview has at  
least 80% of all staff in all  
departments trained in GPA.  ________________________

Boris Fink, Behavioural Nurse  
and GPA Certified Coach

Staff practising GPA self-protection techniques.

GPA

Validation
The process of communicating  

with someone who has dementia by 
 validating and respecting his/her  

feelings in whatever time or place is  
real to him/her, even though this  

may not correspond with our  
“here and now” reality. 

 
(Feil, 1923, 2022)

________________________


