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Our theme for this year’s Annual Report is built around  
one deceptively simple, but critical word: education.  
Without the appropriate dementia education, those who 
work with persons living with the disease are at risk of 
serious physical, emotional and/or psychological harm. 

• In Canada, 90% of frontline workers experienced physical 
 violence and 43% reported violence on a daily basis.  
 – Banerjee et al, 2012 

• Care provider distress is 5X greater among individuals 
caring for seniors with moderate to severe cognitive 
impairment.  – Canadian Institute for Health Information, 2010 

•  One in five individuals caring for persons with dementia  
 report feelings of distress, anger, depression or an   
 inability to continue care.  – Alzheimer Society of Ontario 

  
• Nursing aides identified resident-related factors (cognitive 

impairment and not wanting care) as the main cause of 
combative behaviour and they reported having no control 
over the factors. – Morgan et al, 2012

why dementia education?
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A person with dementia deserves to be with  
individuals who know one’s life story, including  
cultural and spiritual traditions.

Dementia Bill of Rights, Bell and Troxel, 2013
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 a practical, evidence-based dementia care curriculum

Now in its 4th edition, Gentle Persuasive Approaches 
(GPA) is our main product. It is a practical, evidence-based 
dementia care curriculum available in English and French. 
GPA equips participants with the knowledge, skills and 
confidence to safely, respectfully and effectively support 
persons living with dementia and responsive behaviours. 
This includes the more highly escalated behaviours that 
may require gentle, respectful physical redirection or 
temporary body containment strategies.  

GPA principles are also applicable for persons with 
delirium, developmental disabilities, stroke-related 
changes and other acquired brain injuries. 

Following a GPA education session, participants  
are able to: 

• understand that a person with dementia is a  
unique human being capable of interacting  
with the outside world. 

• explain the relationship between the disease process 
and a person’s behavioural response. 

• apply emotional, environmental and interpersonal 
communication strategies to prevent and defuse 
responsive behaviours. 

• demonstrate suitable and respectful physical 
techniques to use in situations of risk.
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about AGE Inc.
GPA is delivered via the GPA Certified 
Coach model. Coaches are individuals 
authorized by AGE to facilitate the GPA 
curriculum, following successful 
participation  of a two-day GPA 
Certified Coach Training Workshop.  

Coaches are champions of person-
centred care and agents of practice 
change. They are selected by their 
organization to coach and support 
healthcare staff from across disciplines 
to apply GPA principles and strategies 
beyond the classroom setting, at the 
point of care.

AGE Inc. is a national not-for-profit  
social enterprise based in Hamilton, 
Ontario. From a small local cooperative 
in 1997, we have grown to be the 
leading innovator in educational 
programs to support the care of 
older adults living with dementia 
and responsive behaviours.

More than 400,000 healthcare providers, 
students and healthcare volunteers, 
coast to coast, have participated in  
Gentle Persuasive Approaches (GPA) 
dementia education. 

Organizations are encouraged to 
refresh staff knowledge and skills  
each year through GPA-Recharged.
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Click to learn more about AGE Click here to read the GPA 
Fact Sheet

What does being a GPA Certified 
Coach entail? Click to learn more

https://ageinc.ca/gpaadp/gpa-recharged/
https://ageinc.ca/about-age/who-are-we-2/
https://ageinc.s3.amazonaws.com/uploads/2018/01/GPA_CertifiedCoach_InfoPkg_2019.pdf
https://ageinc.s3.amazonaws.com/uploads/2018/01/GPA_CertifiedCoach_InfoPkg_2019.pdf
https://ageinc.ca/gpaadp/gpa-certified-coach/gpa-certified-coach-training/
https://ageinc.ca/gpaadp/gpa-certified-coach/gpa-certified-coach-training/
https://ageinc.s3.amazonaws.com/uploads/2017/01/ENG_2017_GPA_FACT-SHEET_3RD-EDITION.pdf
https://ageinc.s3.amazonaws.com/uploads/2017/01/ENG_2017_GPA_FACT-SHEET_3RD-EDITION.pdf


our purpose

Enhancing the care of older 
adults by learning together.

visionmission

principles

 

Promote an  
environment  

that supports the  
integration of  

service, education  
and research.

Develop programs and  
resources that are  

consumer-driven and 
 clinically relevant and  

that use adult  
learning principles  

and appropriate  
evaluation 

 mechanisms.

Support 
collaboration 

among disciplines,  
service sectors 

and educational 
 settings.

AGE Inc. is the leading innovator 
in educational services to 

support the care of older adults 
living with dementia.
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our core values

Provide learning and education that 
is based on best practices, evidence-
informed, responsive to the needs of 
consumers and focused on applied 
practices.

work collaboratively

Commit to quality service  
and fiscal responsibility.

Engage with the community  
to ensure standards of  

quality and education for those caring  
for older persons.

ensure accessible learning
Provide learning that is outreach  

focused and affordable for  
consumers and the community.

create a compassionate  
environment

Foster trust, respect, honesty,  
sensitivity and fairness.

enrich the community
Pursue opportunities for  

volunteerism and build partnerships  
to improve the community we serve.

make learning  
a reality

act responsibly
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our current strategic priorities*

Partner 
Retain and acquire  

new strategic partnerships  
that strengthen  

stakeholder connections  
to GPA and expand the 

 influence of AGE.

Organize & 
develop 

Ensure essential 
resources and 

competencies are in  
place to manage and 

deliver services  
effectively to clients.

Promote 
Promote our suite of  

core products and  
services and position  
AGE strategically as  
a leading Canadian  

social enterprise.

Finance 
Achieve systematic  

growth that is  
aligned with our 
organizational  
principles as a  

social enterprise.

* Fiscal years 2020 — 2022

1 2 3 4
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AGE Executive Director visits long-term care in China, Fall 20198



I can’t believe it’s been over a year since I joined AGE. 
COVID continues and my team comes into the office on a 
staggered schedule. Thank goodness we have developed 
a cohesive, connected team, because it has been an 
extraordinary year.  

Only a few months into my role as ED, I was invited to 
represent AGE at professional healthcare conferences in 
South China. Of course, I spoke about GPA and how it 
equips healthcare workers with needed dementia care 
knowledge and skills and the confidence to apply them 
when working with persons living with responsive 
behaviours. Meeting patients/residents and staff and 
hearing real-life stories about the dementia crisis in China 
touched me in a way that compels me to move forward in 
promoting GPA education in China. 

In February, AGE moved from its long-time home at  
St. Peter’s Hospital to a new location in Hamilton’s iconic 
Westinghouse Building. Six weeks later, the pandemic 
struck. Establishing new headquarters and managing a 
new team during a pandemic was certainly not part of my 
plan for Year 1! (Strangely, however, it may be one of my 

greatest professional accomplishments.) My incredible 
team said, “we can do this” and we rolled up our sleeves 
and we’re doing it! I hold weekly Zoom meetings, sometimes 
with an agenda, sometimes just to stay connected with 
coffee and a chat. Together, we have accomplished some 
wonderful things. 
  
We rolled out GPA 4th edition, a HUGE undertaking! We  
also developed and trialled a fully virtual format for 
Integrated GPA’s classroom session, an alternative to  
in-person sessions during COVID-19. In addition, with 
our stakeholders, we are now modifying in-person 
workshops for GPA Certified Coach training. This Fall, we 
will launch GPA eLearning for healthcare students in 
China with our partners Guanghua International 
Education Association (GIEA) and the Sino-Canada 
International Academy for Health Studies (S-CIAHS). 

A sincere thank you to all who supported us this year, 
particularly the outgoing Board members who have so 
expertly (and lovingly) guided AGE’s phenomenal growth. 
        — April Morganti

message from AGE's Executive Director & CEO

9Click here to learn more about April

https://ageinc.ca/integrated-gpa/


J'ai du mal à croire qu'il y a déjà une année depuis que je me 
suis jointe à l'AGE. La COVID-19 continue et mon équipe arrive 
au bureau selon un horaire échelonné. Heureusement, nous 
avons créé une équipe cohésive et liée, car c'était une année 
sans précédent.  

Après seulement quelques mois que j'ai occupé mon poste de 
directrice administrative, j'étais invitée à représenter l'AGE à 
des conférences professionnelles sur les soins de la santé en 
Chine du Sud. Évidemment, j'ai discuté de l'ADP et comment 
elle fournit aux travailleurs de la santé les connaissances et les 
compétences requises en matière des soins aux personnes 
atteintes de démence et la confiance de les utiliser lorsqu'ils 
travaillent avec les personnes qui vivent avec des comportements 
réactifs. Rencontrer des patients/résidents et des employés et 
entendre de vraies histoires au sujet de la crise de démence en 
Chine m'a affecté d'une façon qui m'exige d'avancer avec la 
promotion de la formation de l'ADP en Chine.  

En février, l'AGE a déménagé de son emplacement depuis 
longtemps à St. Peter’s Hospital à un nouvel emplacement dans 
l'édifice iconique de Westinghouse à Hamilton. Six semaines 
plus tard, la pandémie est apparue. L'établissement d'un 
nouveau siège social et la gestion d'une nouvelle équipe lors 
d'une pandémie n'a certainement pas fait partie de mon plan 

pour la première année! (Curieusement, ce peut être l'un de mes 
plus grands accomplissements professionnels.) Mon incroyable 
équipe a dit, « nous pouvons le faire » et nous avons retroussé 
nos manches et nous le faisons! J'organise des réunions 
hebdomadaires à l'aide de Zoom — parfois avec un horaire, 
parfois juste pour maintenir un lien avec un café et une 
conversation. Nous avons accompli de formidables choses. 

Nous avons lancé la 4e édition de l'ADP, ce qui était une  
ÉNORME tâche! Nous avons développé et essayé un format 
complètement virtuel pour la séance en classe d'ADP Intégrée, 
en tant qu'une alternative aux séances en personne lors de la 
COVID-19.   Avec nos intervenants, nous modifions maintenant 
les ateliers en personne pour la formation des Formateurs 
certifiés ADP. Nous planifions aussi un lancement en automne de 
l'apprentissage en ligne de l'ADP pour les étudiants en soins de 
santé en Chine, avec nos partenaires, Guanghua International 
Education Association (GIEA) et Sino-Canada International 
Academy for Health Studies (S-CIAHS). 

Nos sincères remerciements à toutes les personnes qui nous ont 
soutenues cette année, en particulier aux membres sortants du 
conseil d'administration qui ont guidé si professionnellement (et 
affectueusement) la croissance phénoménale de l’AGE.   
         
  — April Morganti (photo, voir page 8) 

message de la directrice administrative | directrice générale d'AGE
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A person with dementia deserves to be treated as an adult,  
listened to and afforded respect for one’s feelings and point of view.

Dementia Bill of Rights, Bell and Troxel, 2013

http://bestfriendsapproach.com/about/the-best-friends-bill-of-rights/


a few words from the AGE Board Chair
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These three key 
words perfectly 
capture the 
evolution of  
AGE Inc. that I 
have witnessed 
during my three 
years as its Board 
Chair. It has been 
a very satisfying 
volunteer 

experience, putting my knowledge, skills and experience to 
work to help guide AGE’s tremendous growth.  

With only nine staff members (six full time and three part time), 
AGE is a relatively small team, but its impact on the sector is 
extraordinary. To date, over 400,000 Canadian healthcare 
providers and students from nearly every province and territory 
have participated in Gentle Persuasive Approaches (GPA), AGE’s 
dementia care curriculum. The company is currently pursuing 
international growth. Top of its agenda is a fall launch of GPA 
eLearning for care providers and students in South China.  

When I began in my role as Chair, AGE had four revenue 
streams. Today it has fifteen. It is a nimble social enterprise. 
Adapting during COVID-19, AGE quickly and successfully 
deployed remote work for staff and digital access to its 
products. In part, this was dictated by physical distancing 
protocols, but it was a process AGE had already begun. As 
its customers accelerate their adoption of digital learning, 
AGE will be ready.  

Universally, the Coronavirus has had a particularly deleterious 
effect on persons living with dementia. The lessons we have 
learned as a society include an urgent need for appropriate 
education for formal care providers in the dementia context. 
Skilled in developing and delivering dementia education 
programs, AGE is uniquely positioned to respond to this need. 

As I step down from my role as Board Chair, I take with me many 
wonderful memories and treasured friendships. I leave knowing 
that AGE is well prepared for the future, particularly with its 
talented and dedicated team and people like the new Board 
Chair, Julian Quinton, who volunteer their time  to help guide 
AGE in continued growth and success. 

                                — Henrietta Van hulle  

growth  | viability  |  sustainability

(Photo) Henrietta (rear left) with her mom and sisters. Click here to learn more about Henrietta

https://ageinc.ca/about-age/board-of-directors/
https://www.pshsa.ca/company/team
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Ces trois mots saisissent parfaitement l’évolution d’AGE Inc. 
que j’ai témoignée pendant les trois années que j’ai passées en 
tant que présidente de son conseil d’administration. Ce fut une 
expérience très satisfaisante, où j’ai eu l’occasion d’utiliser 
mes propres connaissances, mes capacités et mon expérience 
pour aider à guider l’incroyable croissance d’AGE. 

Étant donné qu’il n’y a que neuf membres du personnel (six 
employés à temps plein et trois employés à temps partiel), AGE est 
une équipe relativement petite, mais son impact sur le secteur est 
extraordinaire. À date, plus de 400 000 fournisseurs de soins de 
santé et étudiants au Canada à presque chaque province et 
territoire ont participé à Approches Douces et Persuasives (ADP), le 
curriculum d’AGE en matière de la démence. L’entreprise poursuit 
la croissance à l’échelle internationale — sa priorité est un 
lancement en automne de l’apprentissage en ligne de l’ADP pour 
les fournisseurs des soins et les étudiants dans le sud de la Chine.  

Quand j’ai commencé mon poste en tant que présidente du 
conseil d’administration, AGE avait quatre flux de rentrées. 
Aujourd’hui, elle en a quinze. C’est une entreprise à vocation 
sociale qui est flexible. Afin de s’adapter lors de la COVID-19, elle 
a déployé le télétravail d’une façon rapide et avec succès pour 
les employés et un accès numérique à ses produits. En partie, 

ceci a été dicté par les protocoles de distanciation physique, 
mais c’était un processus qu’AGE avait déjà commencé. Alors 
que ses usagers accélèrent leur adoption de l’apprentissage 
numérique, AGE sera prête.  

Universellement, le coronavirus a eu un effet particulièrement 
délétère sur les personnes qui vivent avec la démence. Les 
leçons que nous avons apprises en tant qu’une société incluent 
le besoin urgent d’une éducation convenable pour les 
fournisseurs de soins officiels en matière de la démence. En tant 
qu’une entreprise à vocation sociale, qualifiée en éducation en 
matière de la démence, AGE est particulièrement en mesure de 
répondre à ce besoin. 

Alors que je renonce à mes fonctions en tant que présidente du 
conseil d’administration d’AGE, je prends avec moi plusieurs 
merveilleux souvenirs et précieuses amitiés. Je pars en sachant 
qu’AGE est bien préparée pour le futur, particulièrement avec 
une équipe douée et dévouée, y compris des personnes comme 
Julian Quinton, le nouveau président du conseil d’administration, 
qui font don de leur temps pour aider à guider l’AGE dans une 
croissance et un succès continus. 

— Henrietta Van hulle    (photo, Henrietta, à l’arrière gauche, voir page 12)

croissance  |  viabilité  |  durabilité

quelques mots de la présidente du conseil d’administration d'AGE

https://ageinc.ca/about-age/board-of-directors/


Spring 2019 started  
off full of hope and 
excitement, with the 
potential for renewal, 
growth and change.  
 
In May, I attended  
the Canadian 
Gerontological Nursing 
Association Biennial 
Conference (CGNA) in 
Calgary, representing 
AGE as a presenter and 
an exhibitor. Many 
fellow GPA Certified 
Coaches (CC) and 

Master Coaches (MC) also attended, sharing in the 
camaraderie and unity inherent in GPA family. More than 
16 GPA CCs and MCs shared oral presentations and 
posters. It was powerful to hear stories of the positive 
impact GPA is having on the lives of older adults in care 
settings across Canada. My own presentation 
emphasized GPA CCs as the key to practice change and 

sustainability at the point of care.  A joint presentation 
with GPA CC Josée Fournier of Actionmarguerite in Winnipeg, 
MB, illustrated a planned approach to large-scale GPA 
implementation and sustainability. The energy and 
connectedness of the GPA CCs was rejuvenating.  

The 2019 Summer GPA Coach Approach (our quarterly 
newsletter) focused on resilience, which all of us would 
need to get through the year 2020 and beyond. We based 
the theme on my pending personal leave to support my 
mom (see photo at left, mom and I) and I was grateful to 
have other GPA CCs share their return-to-work stories. The 
goal was to normalize the human experience of our own 
personhood beyond our GPA coaching role. It also 
provided AGE with an opportunity to identify maintenance 
tips for CCs who require time away from work. We are all 
people first and we need to support each other so that we 
can continue to help others.  

I am forever grateful to the GPA CCs and MCs with whom I 
am privileged to work — thank you for all you do!

Michele with her mom  
— social distancing on a  

walk during COVID.

quality assurance & coach support
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(Written by Michele Bliss, AGE Clinical Education Specialist)



COVID precautions prior to a  
GPA session at The Hamlets at Penticton, BC
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Images are from the GPA Bathing eLearning Foundations Unit and Shower Bath Unit. The innovative, engaging self-paced learning 
tutorials are built into an Articulate Storyboard platform. Each unit features a unique character (e.g., “Mr Silva,” above right and 
“Mrs. Morrison,” page 28) and a bathing situation in which learners can apply GPA principles and strategies.16

Product: The GPA Bathing Curriculum



The first quarter of 2019 – 2020 included a focus on the 
continuation of GPA 4th Edition and GPA Bathing. The  
AGE Team drafted a communication in the early spring to 
reinforce the importance of GPA as an integral component 
of staff education and training to achieve safe, respectful, 
person-centred care. With the excitement and publicity 
around several long-term care homes implementing  
a new model of care, AGE wanted to be clear that the 
investment in GPA implementation must remain a 
priority. The document was further refined and included 
in the GPA 4th Edition CC Manual, called GPA as a Critical 
Component in a Culture of Person-Centred Care.  

AGE is grateful to Barb McCoy, GPA Master Coach, longtime 
GPA contributor and member of the AGE Board of 
Directors, for her work on the GPA Bathing curriculum 
(sneak preview from this new curriculum, far left). Such 
generous stakeholder contributions are testaments to  
the spirit of collaboration inherent in all GPA products.  

October 2019 marked the first trial of the GPA 4th Edition 
at a GPA Certified Coach Workshop. Feedback from this 
session informed the final curriculum revisions and 

development of coach support materials. As we prepared 
to move to new office space, we crossed the proverbial 
finish line by finalizing all materials required to begin using 
GPA 4th Edition in January. GPA Master Coaches gathered 
virtually to review the updated materials in preparation for 
their GPA CC Workshops.  

March ushered in a global pandemic which necessitated a 
quick response from AGE. GPA Coach Workshops and 
sessions were cancelled across the country. The team 
rallied to create guidelines and rationale for coach 
maintenance in the absence of coaching hours. AGE and 
its stakeholders began considering how the global crisis 
would impact facilitated sessions and how we could be 
responsive, while maintaining the quality, standardized 
processes that GPA CCs and organizations have come to 
know and trust. Like all businesses, we continue to 
reevaluate as the pandemic continues. 

While the team at AGE is small, we are mighty. We 
continue to gather strength and motivation from the 
many stakeholders who are invested in furthering GPA. 
Together, we will find our path to the new way of being.

products & services

(Written by Michele Bliss, AGE Clinical Education Specialist with contributions from Dr. Victoria McLelland, AGE Research Coordinator) 17



During fiscal 2018/2019, 
GPA was a very hot 
commodity. Healthcare 
funding in the period 
resulted in unprecedented 
demand for dementia 
education in the form 
of GPA Certified Coach 
(CC) Workshops to train 
new Coaches and GPA 
Basics sessions for 
healthcare staff. 

In the latter part of the 
year, things cooled down across the country, mostly due 
to the extracurricular funding received the previous year. 
However, organizational commitment to dementia 
education remained strong, with emerging interest 
coming from new sectors (e.g., corrections, police 
services, retirement communities). AGE also made 
progress in large international partnerships, such as the 
one we are currently developing in South China. 

In the first 3 quarters, AGE actively invested in developing 
GPA 4th edition and the GPA Bathing curriculum (eLearning). 
Although 4th edition roll-out was smooth and efficient — 
a result of the learning and update tools/tutorial we had 
designed for GPA Certified Coaches — the launch was a 
soft one, with little fanfare. Unfortunately, the COVID-19 
storm took the wind out of our sails in the final quarter. 
All GPA CC workshops were abruptly cancelled and AGE 
was unable to celebrate the launch of GPA 4th edition or 
hold an open house to celebrate the new Hamilton location.

operations report

Paula with her mom, a retired 
oncology nurse

In the  spotlight  
Like all businesses, COVID-19 is changing the way  
AGE works and the way we do business. What is not 
changing is our productivity and drive to meet our 
mission. We continue to lead. We continue to evolve. 
We continue to create education products and 
services that enhance the lives of older adults living 
with dementia. And we continue to do it all with all 
the enthusiasm and passion you expect from AGE.

1018
(Written by Paula DiLoreto, AGE Operations & Logistics Manager)



a snapshot of growth

GPA Master Coaches 
Trained

GPA Certified Coaches
Trained

GPA Certified Coach
Workshops

GPA Basics Manuals
(EN&FR) sold

GPA-Recharged
(EN&FR) sold

GPA eLearning
Participants

2018 – 2019 2019 – 2020

!"#$%&'()'*)+,-.%)/0'1(&)!"#$%&'($%$%
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1

590
2,059

2,386

386

37

36,268

26,766

23

5,910

4,042
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diversification of revenue streams
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Pre-COVID-19 GPA Certified Coach Workshop in Sudbury, ON 21



the year in highlights
• 50 new GPA Certified Coaches. 

• 3 GPA Certified Coach Workshops. 

• 144 participants in GPA eLearning. 

• AGE welcomes a new Executive Director,  
April Morganti. 

• CEO of Alzheimer Society of Canada 
accepts AGE’s invitation to speak on 
Canada’s new Dementia Strategy at  
our Fall 2019 AGM.  

• GPA Master Coaches are invited to be 
members of AGE and attend our Annual 
General Meeting. 

• Applications begin for 3rd Annual AGE 
Recognition Awards. 

• Created new document, GPA as a Critical 
Component in a Culture of Person-Centred 
Care, clarifying the specialized purpose of  
GPA in the context of simultaneous 
implementations of other models of 
dementia care. 

• AGE presents at the Canadian 
Gerontological Nursing Association (CGNA) 
conference in Calgary, AB. More than 16 
GPA CCs from across the country also 
share oral presentations & posters on GPA. 

• Launch of the BSO Dementia Observation 
System (BSO-DOS). In collaboration with 
Dr. Lori Schindel Martin (founding AGE 
Board member and author of the original 
DOS), the BSO/PCO led a project to update 
and standardize the DOS.  

• AGE reviews and updates all of its  
policies, procedures, bylaws, goals and 
communication needs for the future. 

• AGE identifies a need for new board 
members to support its growth matrix. 

• GPA mentioned in Canada’s first Dementia 
Strategy: Together We Aspire, 2019.

Q1
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https://ageinc.s3.amazonaws.com/uploads/2019/06/Contemporary_BIO_April-Morganti.pdf
https://www.canada.ca/content/dam/phac-aspc/images/services/publications/diseases-conditions/dementia-strategy/National%20Dementia%20Strategy_ENG.pdf
https://www.canada.ca/content/dam/phac-aspc/images/services/publications/diseases-conditions/dementia-strategy/National%20Dementia%20Strategy_ENG.pdf


• 102 new GPA Certified Coaches. 

• 1 new GPA Master Coach. 

• 6 GPA Certified Coach Workshops. 

• 95 participants in GPA eLearning. 

• Patti Boucher, AGE former Executive 
Director, retires. 

• Search for new AGE headquarters begins.  

• AGE re-engages in PEI for the first  
GPA CC Workshop in a decade. 

• AGE Board elects new director,  
Michael Dwyer (financial expertise). 

• AGE develops a working group for the  
GPA Therapeutic Bathing Curriculum. 

• We announce GPA 4th edition. 

• We set up a new HR, IT and financial 
structure for AGE to move forward as an 
independent entity, separate from 
Hamilton Health Sciences. 

• Pauline Tardif, CEO of Alzheimer Society 
of Canada, speaks at our AGM on 
Canada’s first Dementia Strategy: 
Together We Aspire. 

• We procure new headquarters for AGE  
in the iconic Westinghouse Building  
in Hamilton, ON. 

• Team launches national inaugural AGE 
Recognition Awards video, hosted by  
April Morganti.

Q2
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https://www.canada.ca/content/dam/phac-aspc/images/services/publications/diseases-conditions/dementia-strategy/National%20Dementia%20Strategy_ENG.pdf
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• 91 new GPA Certified Coaches. 
• 6 GPA Certified Coach Workshops. 
• 184 participants in GPA eLearning. 
• AGE Executive Director invited to sit on BSO 

Knowledge Translation and Communication 
Advisory (steering) Committee. 

• AGE assists in developing an accelerated 
educational program for PSWs, part of the 
RGPc program to address the urgent need 
for a qualified dementia care workforce. 

• AGE presents on GPA at the National 
Association for Community Colleges in 
Toronto, ON for Instructor Development Day. 

• AGE presents findings from its evaluation of 
Integrated GPA (iGPA) with Thompson Rivers 
University (BC) and Ontario School Board 
students at the 48th Annual Meeting of the 
Canadian Association on Gerontology (CAG) 
in Moncton, NB. 

• AGE presents findings from evaluation of 
Integrated GPA (iGPA) with Thompson Rivers 

University in B.C. and Ontario School Board 
students at the 8th Annual Sunnybrook 
Education Conference, Toronto, ON. 

• We pilot first 4th edition curriculum at GPA CC 
Workshop, St. Peter’s Hospital, Hamilton, ON. 

• AGE E.D visits Beijing, Chengdu (long-term 
care/dementia village) and Zhejiang 
University of Technology in China. She is 
invited to speak at South China international 
Healthcare conferences on GPA education 
for healthcare students and staff. 

• Discussions with the Alzheimer Society of 
New Brunswick and the New Brunswick 
Continuing Care Safety Association for  
family caregiver pilot of GPA.  

• GPA 4th edition manual is sent to print. 

• AGE completes 4th Edition GPA Certified  
Coach Tutorial. 

• AGE holds webinars with GPA Master 
Coaches in preparation for GPA 4th edition.

Q3

the year in highlights (continued)
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• 143 new GPA Certified Coaches. 

• 8 GPA Certified Coach Workshops. 

• 452 participants in GPA eLearning. 

• Following independence from HHS, 
Executive Director reviews and identifies 
gaps in profiles, positions & responsibilities 
to ensure AGE is prepared for the future. 

• The team finalizes the GPA Certified Coach 
4th edition manual and the GPA CC tutorial 
and manuals are made available for order. 

• AGE submits manuscript for peer-review on 
evaluation of GPA eLearning with acute 
care staff at London Health Sciences Centre, 
London, Ontario.  

• AGE relocates to the Westinghouse 
Building at the corner of Barton and 
Sandford Street in Hamilton, ON. 

• GPA Basics Participant Manuals for 4th 
edition are made available for order. 

• Soft launch of GPA 4th Edition — it was 
taught in all of the January 2020 GPA CC 
Workshops. 

• Office shuts down (mid-March) due to 
COVID-19. Entire AGE team begins working  
from home. 

• AGE Executive Director and team prepare a 
pandemic plan to ensure business continuity 
and sustainability.

Q4

25



research & development
The AGE Research  
& Development 
Committee continues 
to disseminate the 
findings from our 
evaluations of online 
GPA eLearning.  

We conducted an analysis of the impact of our new 
blended learning intervention (Integrated GPA | iGPA), 
combining data from PSW students enrolled at two Ontario 
school board continuing education programs with those 
from Health Care Assistant students at Thompson Rivers 
University in BC. After completing eLearning. along with a 
subsequent 2-hour interactive classroom follow-up 
session, the students showed significantly improved self-
efficacy, competence and knowledge in supporting people 
living with dementia and responsive behaviours, as well as 
an increased capacity to form caring relationships with 
those for whom they provide care. Improvements were 
evident immediately after GPA and sustained 6 to 12 weeks  

later. Students’ qualitative feedback indicated that during 
their clinical placements, they had successfully applied their 
newly learned GPA strategies to prevent and defuse responsive 
behaviours. In the Fall of 2019, these findings were presented 
at the Annual Meeting of the Canadian Association on 
Gerontology (CAG) in Moncton, NB and the 8th Annual 
Sunnybrook Education Conference in Toronto, ON. 

AGE continues to develop a number of manuscripts reporting 
on our previous research findings. We have submitted a 
manuscript for peer review on the evaluation of GPA 
eLearning with acute care staff on five in-patient medicine 
units at London Health Sciences Centre (LHSC), ON. 
Participants showed significantly improved self-efficacy, 
competence and knowledge after completing their eLearning. 
GPA training enabled them to provide exemplary person-
centred care for older adults with complex and unique 
needs. This evaluation was part of a broader Acute Care 
for the Elderly (ACE) Collaborative  quality improvement 
project, funded by the Canadian Foundation for 
Healthcare Improvement (CFHI).            

    (continued over)26

Dr. Victoria McLelland and her family

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6319242/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6319242/
https://www.cfhi-fcass.ca/
https://www.cfhi-fcass.ca/
https://www.cfhi-fcass.ca/


AGE continues to support and advise external healthcare 
organizations in evaluating their own implementations of 
GPA. This allows them to capture changes in staff confidence 
and knowledge that occur after GPA training.  

Finally, AGE collaborated on funding applications for novel 
research studies, with the particular aim of investigating 
the suitability of GPA for new, previously unstudied learner 
populations caring for people living with dementia 
outside of acute and long-term care.

In the  spotlight
In AGE’s evaluations of GPA, participants are able to provide 
rich and detailed descriptions of how they synthesize what 
they learn from GPA in order to create novel, tailored 
interventions specific to their patients’ contextual 
experiences of responsive behaviours.

Click to learn more about where AGE has 
published & presented this past year

27

(Written by Dr. Victoria McLelland, AGE Research Coordinator)

Did you know? 
GPA is practiced in 
almost every province 
and territory. Often,  
it is a prerequisite for 
working in long-term 
care. Many post-
secondary institutions 
have made GPA part  
of the curriculum.  

See what people  
are saying about  
GPA here.

Click here to learn where AGE published and presented this year

https://ageinc.s3.amazonaws.com/uploads/2020/08/AGE-Publications-and-Presentations_2019-2020-3.pdf
https://ageinc.s3.amazonaws.com/uploads/2020/08/AGE-Publications-and-Presentations_2019-2020-3.pdf
https://ageinc.ca/gpa-testimonials/
https://ageinc.ca/gpa-testimonials/
https://ageinc.ca/gpa-testimonials/
https://ageinc.s3.amazonaws.com/uploads/2020/08/AGE-Publications-and-Presentations_2019-2020-3.pdf


Did you know? Two thirds of persons living with dementia are women. Click to learn more
28

“Mrs. Morrison,” one of six characters 
represented in AGE’s new GPA Bathing 

Curriculum eLearning units.

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6226313/


June 2019, proud new GPA Certified Coaches at Actionmarguerite, Winnipeg, MB
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AGE volunteer board of directors

Henrietta Van hulle, Chair 
RN, BN, MHSM, COHN(c), 
CRSP, CDMP

Julian Quinton, Vice Chair, 
BA, MBA, Dip. PTM

Marilyn Valenti, Treasurer 
CMA

Dr. Lori Schindel Martin,  
Secretary, RN, PhD

Barb McCoy, Director 
RN, BA, GNC(c)

Catherine Brookman, 
Director, Ed.D., MA, BSc30



Ciera MacIntosh, Director 
J.D., Hons BA

Michael Dwyer, Director 
B.Comm, CPA, CMA

Patricia Harrington, 
Director, BSc, BBA

Mei Jia (Anny) Pan, Director 
CPA, MACC

Over time, the AGE Board has focused its efforts on refining its own 
competency matrix. Membership not only reflects, but understands 
and supports — via its collective knowledge, skills, resources and 
connections — AGE’s role as the leading innovator in dementia 
education for those who work at the point of care in Canada. 

Click to learn more about AGE Board Members 
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GPA national advisory committee (NAC)
GPA National Advisory Committee (NAC) members 
provide important stakeholder feedback to inform the 
development and enhancement of the GPA curriculum.  
Members come from all aspects of geriatric healthcare. 

Committee Co-Chair, Craig Smith: Elder Mediator and 
Geriatric Assessor, LHIN, Cornwall, ON. 

Committee Co-Chair, Lisa Wauchope: Facilitator, Centre 
for Inter-Professional Education, University of Toronto, ON. 

Angèle Bénard: National Director, Family Services and 
Community Development, Huntington Society of 
Canada), ON. 

Charles Gagne: Chief Executive Officer/Directeur général, 
Actionmarguerite, Winnipeg, MB. 

Debbie Hewitt Colborne: Project Advisor, Behavioural 
Supports Ontario Coordinating Office, North Bay 
Regional Health Centre, ON. 

Denise Paradis: Executive Director, New Brunswick 
Continuing Care Safety Association/Directrice gènèrale 
de l’Association de la sécurité des soins continus du NB. 

Jennifer Lyle: Executive Director, SafeCare BC. 

Monica Bretzlaff: Manager, Behavioural Supports Ontario 
(Provincial & North East) Regional Aboriginal Mental Health 
Services, Seniors’ Mental Health Integrated Service and 
Seniors’ Mental Health Regional Consultation Service, ON. 

Paul Fieldhouse: Provincial Manager, Behavioural Health 
– Continuing Care, Nova Scotia Health Authority, NS. 

Tracey Leslie: Manager, Recreation Therapy & Volunteer 
Services, Retirement Concepts/Seniors Village, 
Nanaimo, BC. 

Dr. Tracy Danylyshen-Laycock: Behavioural Consultant  
(30 care homes), Saskatoon Health Region, SK. 

Vivian White: Regional Education Coordinator, Western 
Health, Stephenville, NL and Labrador.

Click to learn more about NAC members
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The GPA National Advisory Committee 
(NAC) has been a steadying force 
through the many changes experienced 
by AGE over the 2019 – 2020 fiscal year. 
This dedicated group of volunteer 
members from across Canada provided 
their continued support as AGE 
introduced a new Executive Director, 
separated from Hamilton Health 

Sciences to become an independent organization, 
journeyed to a new physical office space, established 
online virtual meetings as a new norm and regularly 
adapted meeting schedules due to multiple unforeseen 
circumstances.  

Despite everything that 2019 – 2020 manifested, 
culminating with a pandemic, members of the GPA NAC 
remained invested, available and dedicated to furthering 
quality, person-centred dementia care through GPA. Each 
member is a champion. However, coming together as a 
cohesive and transparent group magnifies the impact of 
each individual and their sector and province.  

The power of sharing is evident at GPA 
NAC meetings and beyond. Buoyed by the 
energy and enthusiasm of longtime Co-
Chairs and seasoned GPA Master Coaches, 
Craig Smith and Lisa Wauchope (photos, 
left), updates turn into discussions, that 
turn into ideas, that turn into partnerships 
and collaboration. A very big thank you, 
Craig and Lisa! 

As reported in other sections of this 
Report, several of AGE’s collaborative 

projects have resulted from relationships that were 
strengthened at this important stakeholder committee. 
AGE will continue to ensure member representation from 
across Canada. We will welcome our first member from 
Alberta later in 2020.  

AGE is grateful to the dedicated people who contribute 
so much through the GPA NAC and we look forward to 
continuing our work together as we evolve products and 
services to meet the changing needs of learners. 

NAC  report

Thank you NAC 
members for  
your ongoing 

generous support
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A person with dementia deserves to be free from psychotropic  
medications whenever possible.  
              —  Dementia Bill of Rights, Bell and Troxel, 2013

GPA promotes reducing unnecessary medication wherever possible and applying 
non-pharmacological strategies. If a pharmacological strategy is required, assess, 

monitor, document and aim to reduce its use as soon as possible.
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http://bestfriendsapproach.com/about/the-best-friends-bill-of-rights/
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April Morganti,  
AGE Executive 
Director & CEO

Paula DiLoreto,  
Operations & Logistics 
Manager

Michele Bliss,  
Clinical Education 
Specialist

Daniela Busby,  
Administrative 
Coordinator

Maria Gomes,  
Business & Education 
Administrator

Grace Rodil,  
Finance and 
Payroll Clerk

Robert Brosius,  
Financial Analyst

Dr. Victoria McLelland,  
Research Coordinator

Joyce Turner-Gionet, 
Communication & 
Marketing Coordinator

AGE team

Elena Vukosa,  
Customer Service 
Administrative Assistant



thank you to our partners & stakeholders
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Vivian White is a Regional Education Coordinator for 
Western Health in the province of Newfoundland and 
Labrador. She’s also a skilled GPA Master Coach. Vivian’s  
career path took her away from her role as a Registered 
Nurse at the bedside more than ten years ago. As a long-
time GPA Champion, she told us how coming back to the 
front lines during COVID-19 has been enlightening.  

“This experience at the point of care during COVID-19 has 
afforded me the privilege to enact the very principles of 
GPA that I have been teaching in the classroom for so long. 
What an experience it has been. Back at the bedside, I 
discovered just how scared, isolated and lonely patients/
residents can be due to the restrictions of COVID-19. Often, 
all they needed was someone to talk to so that they did not 
feel quite so alone. Having time to listen to them and 
comfort them, while using strategies taught in the GPA 
curriculum, was extremely gratifying. GPA strategies have 
been so useful in helping me decrease their anxiety levels. 
In particular, the GPA strategy of “going to where the 
person is in the moment,” works wonders.  

I found that following 
the two-metre distancing 
rule was a bit of a 
challenge. It was not 
always an option when 
a hand was held out 
and I had to decide if  
I should reach back 
and touch the person 
as they grabbed for my 
hand in distress. When 
necessary, the gentle 
GPA Thumb Release 
technique was useful, 
as was GPA’s “distraction” strategy, effectively calming the 
patient/resident. 

I have always believed in the principals of GPA, but as an 
educator, this experience has left me feeling even more 
confident in my delivery of this wonderful program.” 

  — Vivian White

Vivian at Western Health, holding the 
GPA 4th Edition Certified Coach manual.
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Testimonials to the value of GPA during COVID-19

https://ageinc.s3.amazonaws.com/uploads/2020/05/GPA_Personhood_COVID19.assist.pdf
https://ageinc.s3.amazonaws.com/uploads/2020/05/GPA_Personhood_COVID19.assist.pdf
https://ageinc.s3.amazonaws.com/uploads/2020/05/GPA_Personhood_COVID19.assist.pdf
https://ageinc.s3.amazonaws.com/uploads/2020/05/GPA_VerbalRedirectionTechnique_COVID19.assist.pdf


Lisa Wauchope is a passionate GPA Master Coach and  
seasoned facilitator with the Centre for Inter-Professional 

Education at the 
University of 
Toronto, Ontario.  

During the COVID-19 
pandemic, Lisa 
jumped into action 
on the front lines to 
help an Ontario 
long-term care 
home, often working 
closely with persons 

living with dementia and responsive behaviours. The 
experience has left Lisa more convinced than ever of the 
value and importance of GPA education for those who work 
at the point of care. 

“Everyone in healthcare should have GPA training. I 
cannot stress this enough. Returning to the front lines 
during COVID showed me how important it is (maybe now 
more than ever!) to remember “malignant interactions” 
(e.g., ignoring, labelling, infantalizing those in our care),” 

to make sure that I “smile with my eyes” and that I remain 
aware of my own body language (what is it telling those 
in my care?), all important GPA teachings.  

Those who are in care right now are very frightened 
about what is happening outside their homes — often 
they don’t understand about COVID. GPA teaches us that 
it is up to us as care providers to “validate their 
concerns,” “join their journeys” and use our GPA training 
every day to enhance the care of residents or patients, 
making sure our care is truly person-centred. 

Since working at the long-term care home, there has not 
been a day when I have not used a GPA strategy, technique 
or tenet. Sometimes I work on the screening desk and 
there are times when a person with dementia has to be 
screened. Despite my eye-smiles and introducing myself,  
I pick up on their cues when they don’t want me to screen 
them, so then I use GPA’s “Stop and Go” approach. I stop 
what I’m doing and move on to something else. Later, I 
circle back to them and try again. I am successful in my 
task and importantly, the person feels they are in control.”  

  — Lisa Wauchope

We're very proud of GPA, so we want you to read 
all the marvellous testimonials to it here

Lisa at a COVID-19 screening station
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https://ageinc.s3.amazonaws.com/uploads/2020/05/Reminder3_GPAStrategiesTechniques_ApplyGPAStrategies_COVID19.assist.pdf
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Persons living with dementia deserve to live in a safe and 
stimulating environment and have care partners well trained 
in dementia care. 
 Dementia Bill of Rights, Bell and Troxel, 2013

http://bestfriendsapproach.com/about/the-best-friends-bill-of-rights/


2019 GPA-Recharged session at St. Peter’s 
Hospital, Hamilton Health Sciences, ON 41

https://ageinc.ca/gpaadp/gpa-recharged/


Pre-COVID GPA Certified Coach Workshop, Thunder Bay, ON
42
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GPA in the time of COVID.  
The Hamlets, Seniors Retirement Home, Penticton, B.C.

Staff photos helped patients and residents recognize 
their care providers behind the COVID-19 masks

The learning continued,  
with physical distancing and other protocols.

GPA eLearning was ideal for new hires, deployed staff & students during COVID

GPA in the time of COVID



Want to learn more about AGE and dementia? 

Visit our website at www.ageinc.ca 

Read testimonials from participants, employers and leadership on the value and importance of GPA education for care providers 

Dementia Bill of Rights, Bell and Troxel (2013) 

A Dementia Strategy for Canada (2019)
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