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Sherbrooke Community Centre
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AGE Recognition Program
GPA Leadership Excellence in Person-Centred Care

Sherbrooke Community Centre (SCC) in Saskatchewan is
home to 263 residents and 100 Community Day Program participants
supported by more than 500 staff, 400 volunteers, families, friends,
students and quite a few pets! GPA was implemented in 2010. Before
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taking their first shift, new staff members must complete a GPA
education session. Currently, 100% of staff have participated GPA and
93.1% had also completed GPA-Recharged in 2017.

The AGE Recognition Program recognizes outstanding commitment to implementing and sustaining the practice of GPA in care settings.
The Gentle Persuasive Approaches (GPA®) in Dementia Care curriculum is a product of Advanced Gerontological Education (AGE) Inc.
www.ageinc.ca | info@ageinc.ca

appear in our ‘Top Ten Communication
Strategies for Care Partners Supporting
People Living With Dementia’ and
‘Psychotropic Medication Reduction Critical
Success Factors.’ We also include
information about GPA as a topic in
regular safety meeting huddles. The
Occupational Health & Safety Committee
reviews all incidents in the centre and
includes reminders about following GPA
principles when working with our elders.

“We view GPA as a way to
give staff the tools to provide
an environment where
persons living with dementia
can have their needs met,
experience well-being and
be successful.”
Roberta Gallagher, Human Resources
Leader and GPA Certified Coach, shares
GPA’s positive impact on care at SCC since
its implementation in 2010.
“We initially trained all staff in GPA over a
number of months, then we adopted a
policy of requiring new staff to take GPA as
part of a ‘Welcome/Orientation’ prior to
working any shifts with us. We also
adopted GPA to meet our workplace
safety requirement under Occupational
Health and Safety legislation. We saw GPA
as a way to give staff the tools to provide
an environment where persons living with
dementia could have their needs met,
experience wellbeing and be successful.
GPA concepts are included in much of
SCC’s documentation. For example, they

“Never ever force care upon
elders. Use GPA’s ‘Stop and
Go’ Approach.”
All staff sign a Letter of Expectation
when they start work with SCC. To
ensure they follow GPA approaches,
it includes the following statement.
‘Never ever force care upon elders.
Use GPA’s “Stop and Go” approach.’
The letter also includes a statement
stating that staff must complete
mandatory education requirements,
which includes participation in both
GPA Basics and GPA Recharged.

“GPA is evaluated based on
our care outcomes."
GPA is evaluated based on our care
outcomes. We evaluate based on the
number of reported incidents involving
protective responses, as well as the
number of elders on psychotropic
medications. In December 2009 (prior to
implementing GPA), 30% of residents
were taking antipsychotics without a

diagnosis of psychosis. In December
2017, that number had decreased by half
to 15%. (NOTE: MDS data for all of
Sherbrooke). SCC’s ‘After Incident Review’
process often leads to reviews of GPA
approaches the team can take and
problem solving to determine how we
can help the elder be successful and
experience well-being. In the past year,
we set an annual objective to decrease
protective responses by 50% as we had
noticed an increase — we had 42 staffreported incidents. In 2017/2018,
protective responses were tracked by
area and we saw an overall decrease of
29%. There were 25 incidents involving a
protective response in the first six months
of the reporting period (Apr. – Sept.) and
only five in the last six months of the
reporting period (Oct. – Mar.). As we
worked towards meeting our objective,
we saw significant improvements
throughout the year.”

A GPA Story of Patience
& Trust
“Recently, Monika (name changed) moved
in to one of our memory care areas. In her
working life, she had been a nurse and
some of our care aides had been her
students. When Monika first moved in, she
was very reluctant to have people come
into her space. Staff worked with her over a
couple of months, using many of the GPA
approaches, including ‘Stop and Go'. There
were times when having a sponge bath
happened over a period of time,
sometimes stretching out over the day as
staff respected Monika’s need to protect
her personal space. Staff would re-approach
her a number of times. Eventually, this
approach built trust. Staff continue to work
to build Monika’s trust using GPA approaches,
including reading her body language to know
when she is allowing people into her personal
space. They are having success and it has
improved Monika’s quality of life — she is less
fearful now.” — Roberta Gallagher

