
How is Guelph General Hospital (GGH) 
documenting GPA practice & principles? 

In 2017, the hospital rolled out a 3-year plan to train all front-
line staff in GPA as part of its strategic goal of  ‘reducing 
preventable harm to staff’. 

In 2015, GGH created an automated ‘GPA order entry’ 
option within their electronic documentation system  
that flags patients at risk for harmful behaviours via a 
‘Harmful Behaviour Assessment Checklist (HBAC).’ Using 
GPA techniques is a big part of staff interaction with 
patients who are flagged with HBAC. A referral is sent to  
an Elder Life Specialist and Geriatric NP. The team does a 
review and offers recommendations, which can include behaviour strategies — GGH’s version of a Care Plan. Originally, the 
word ‘violent’ appeared in the name of this initiative, but GGH prefers the word ‘harmful’ because “[through GPA training] 
we know that not all behaviours are ‘violent’ … as a direct result of GPA training, we have seen a very obvious change in 
direction in terms of nursing documentation.” 

GPA Certified Coaches come from various disciplines across GGH, including RNs, TRs, NPs, GEM nurses, OTs and CEs. 

As part of General Orientation, GPA sessions occur monthly, with an extra bimonthly session to allow additional staff involvement. 

In 2016, 101 staff members participated in GPA education at GGH. In planning for the future, the hospital is looking at 
regular GPA-Recharged (GPA-R) sessions for all trained staff.

What are  GGH point-of-care staff saying about GPA?
“ … 85% of staff indicated that they feel GPA has added value to their practice and 84% indicate that GPA has contributed to a reduction in 
harm to themselves or their patients.” – GGH in-house survey results (February 2017) 

“Do you feel GPA training has influenced how you interact with patients who demonstrate responsive behaviours?” 100% of staff 
who answered this survey question said “YES.” – GGH ‘Senior Friendly’ survey of staff (Summer 2014)

About the Guelph General Hospital 
Guelph General Hospital opened in 1875 with 12 beds, a dispensary, small infectious room, a superintendent and  two nurses. Today, 
GGH services 200,000 residents in Guelph and Wellington County. At a recent national HealthAchieve conference, GGH received a 
“Patient Experience” award for demonstrating “examples of patient-centred care across the continuum.” Learn more www.gghorg.ca
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