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I’ve been really impressed to see that there have been curriculums developed like Gentle 
Persuasive Approaches (GPA®) which has been able to empower front-line workers, not 
only in hospitals, but in other settings to ensure that they actually have the knowledge, 
skills and attitudes they need to provide the types of care and more responsive care that 
helps people with dementia and responsive behaviours in particular. 
 
 
 Dr. Samir Sinha, MD, DPhil, FRCPC 
 Director of Geriatrics Sinai Health System 
 Expert Lead of the Ontario Seniors’ Strategy 
 and Founding Co-Chair of Canada’s National Institute on Aging (2015)

”



Images (above left) are stills from our 2017 video launching GPA to the francophone market – Approches  
Douces et Persuasives (ADPMD). Watch it on our website, on vimeo.com or on youtube.com
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Message from the Board Chair  
and the Executive Director

World Health Organization ‘10 facts on dementia’ (2017) 1 ; Alzheimer Society of Ontario 2;  
Morgan et al, 2012 3

Building for growth is the theme of this year's Annual 
Report. By 2040, 75 million people around the world 
will be living with dementia1, almost a million here in 

Canada. In light of these statistics, AGE's mission of enhanc-
ing the care of older adults by learning together has never 
been so urgent or so necessary. 

As a national non-funded,  
not-for-profit social enterprise, 
our greatest challenge has 
been building our resources 
quickly enough to meet the 
demand for our main product, 
Gentle Persuasive Approaches 
(GPA®) in Dementia Care. GPA  

is an evidence-based, person-centred dementia care curricu-
lum. To date, AGE has trained 3,074 GPA Certified Coaches 
who have delivered GPA to more than 288,000 healthcare 
providers and students in 1,700+ organizations. GPA educa-
tion and training is now offered coast to coast.  

The dementia context is demanding. Every day point-of-care 
providers interacting with older adults may face situations 
of risk. 1 in 5 individuals caring for persons with dementia 
reported feelings of distress, anger or depression.2 Nursing 
aides identified resident-related factors (cognitive impair-
ment and not wanting care) as the main cause of combative 
behaviour and reported having no control over the factors.3 

However, research and evaluations of our GPA curriculum 
show that when point-of-care workers are equipped with 
the skills, knowledge and confidence to succeed in the de-
mentia context, their own experiences and the outcomes for 
the older Canadians in their care are resoundingly positive. 

In keeping with our AGE 2016|2017 Operational Plan and 
with input from the Board, our focus this past year has been 
on building a sustainable foundation for growth.

Perhaps our proudest moment is presenting through words 
and images in this Annual Report the steps we have taken to 
build a flexible and evolving framework that will carry AGE 
into the future. Just like Canada on its 150th birthday, 
AGE has been preparing to thrive. 

We hope you enjoy this record of our journey.  
 

Chair, AGE Board of Directors  
Henrietta Van hulle 

BN, COHN(C), CRSP, CDMP 

AGE Executive Director  
Patti Boucher 

RN, BHSc(N), MHSM, COHN(C), 
CRSP, CDMP

“Enhancing  
the care of older  
adults by learning 
together.”AGE mission statement
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Q If you could choose something you are particularly proud 
of in AGE’s accomplishments this year, what would it be?

A  “I really can't choose just one because there have been 
so many successes. We've redefined staff responsibilities, 
enhanced staff job descriptions and grown our HR capacity  
by creating three new positions: Product Development  
Specialist, Marketing & Communication Coordinator and  
a Bilingual Customer Service Assistant. 

GPA has crossed into new provinces — Alberta and New 
Brunswick — which means it’s now available coast to coast. 
We’ve translated and adapted the GPA curriculum for the  
francophone market. The official launch was June 2017. 

As far as partnerships and 
collaboration, we've been 
extremely successful in 
developing formal agree-
ments for the spread of 
GPA, while continuing 
to meet the needs of all 
stakeholders. 

In terms of support for 
coaches  — development 
and mentoring —it has 
been a banner year. We  
introduced a quarterly 
coach newsletter as well 
as regular webinars to 
enhance coach knowledge. 
I’d also like to mention our new Research & Evaluation service, 
created to help organizations measure the success of GPA 
implementation and the establishment of a R&D Com-
mittee that reports directly to the Board. By diversifying 
our revenue streams and developing new and innovative 
products and services, AGE is building a strong foundation 
for growth in the years to come.”

Q Is international expansion on AGE's radar?

A “Definitely! AGE is attracting interest from a number of 
overseas organizations. We‘ve hosted nurses from South 
Korea at GPA in Hamilton, Ontario. We also presented at  
the Alzheimer's Disease International (ADI) Conference in 
Kyoto, Japan. We are receiving requests for GPA eLearning 
from the U.S., the UK and other countries.”

Henriette Van hulle | Board Chair Patti Boucher | Executive Director

          … knowledge  
transfer is at the  
core of AGE’s  
vision.”

Q & A with Leadership

         By diversifying 
our revenue streams 
and developing 
new and innovative  
products and  
services, AGE is 
building a strong 
foundation for 
growth …”

“
“

Q Along with AGE, the Board has experienced consider-
able development over the past year. Let's chat about that.

A “Perhaps the most important element has been the 
Board's renewed commitment to support all avenues of 
AGE's growth. AGE enjoys a vibrant national presence with 
plans to move beyond Canada's borders. The Board's  
composition needed to reflect this direction. We focused  
our efforts on refining our competency matrix so that mem-
bership not only reflects, but supports with clear insight, 
via our skills, knowledge, resources and connections, the 
direction in which AGE is moving

Q AGE has just completed Year 1 of its Strategic Plan; 
how successful was implementation?

A “Extremely successful. The Board and  the AGE team 
enjoyed a collaborative process in developing a Strategic 
Plan and an Operational Plan. We're right on target with 
implementation. Year 2, which is equally ambitious, is  
shaping up to be just as exciting."

Q Why was developing the 
definition of AGE Inc. as a 
social enterprise important 
going forward?

A “It's about transparency, 
with the ultimate goal being 
sustainability. There was 
nothing in place to define 

AGE's social identity. The Board appointed a members’ 
subcommittee to address the Social Enterprise model  
and from there, developed a core statement and govern-
ing policies. As a Board, we have an obligation to live the 
mission and model it for the AGE team. One of those obli-
gations is financial governance. We drew up new financial 
policies to support the social enterprise model, a large 
part of which is reinvesting surplus into new products and 
services, such as GPA eLearning, flipped classrooms and a 
bathing curriculum. 

As a Board, we also have a role to play in ensuring AGE stays 
current with learning in today’s digital society. The division 
of products and services must meet the changing needs of 
Canada's demographic and its ways of learning. After all, 
knowledge transfer is at the core of AGE's vision.”
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Message de la présidente et de  
la directrice administrative de l’AGE

Établir un fondement pour la crossance est le thème du 
rapport annuel de cette année. D’ici 2040, 75,6 millions 
de personnes à l’échelle mondiale seront atteintes de  

la démence1, dont presque un million vivront ici au Canada. 

À la lumière de ces statistiques, 
la mission de l’AGE d’améliorer 
les soins des aînés en appre-
nant ensemble n’a jamais été  
si urgente, ou si nécessaire. 
 
En tant qu’une initiative sociale 
nationale non financée à but 

non lucratif, notre plus grand défi a été de faire croître nos 
ressources assez rapidement pour répondre à la demande 
pour notre produit principal, Approches Douces et Persuasives 
(ADPMD) dans les soins aux personnes atteintes de la démence. 
L’ADP est un curriculum unique de soin centré sur la personne 
à base de preuves. À ce jour, nous avons formé 3 074  
formateurs certifiés ADP qui ont fourni l’ADP à plus de  
288 000 fournisseurs de soins de santé et étudiants dans 
plus de 1 700 organisations à l’échelle du Canada.

Le contexte de la démence est exigeant. Chaque jour  
au Canada les travailleurs aux points d’intervention qui  
interagissent avec des aînés peuvent faire face à des  
situations dangereuses. Une personne sur cinq qui fournit 
des soins aux personnes atteintes de démence indique des 
sentiments de détresse, de colère ou de dépression.2 Les 
aides-infirmières ont identifié des facteurs liés aux résidents 
(déficience cognitive et ne pas vouloir recevoir des soins) en 
tant que la cause principale de comportement combatif et 
elles ont indiqué qu’elles n’ont aucun contrôle des facteurs.3

La recherche et les évaluations de notre curriculum de 
l’ADP révèlent que lorsque les travailleurs aux points 

d’intervention sont équipés avec les compétences, la  
connaissance et la confiance pour réussir dans le contexte de 
la démence, leurs propres expériences et les résultats pour les 
Canadiens aînés qu’ils soignent sont immensément positifs. 

Donc, conformément à notre plan opérationel de 2016|2017 
et en collaboration avec le conseil d’administration de 
l’AGE, cette année, nous nous sommes concentrés sur 
l’établissement d’un fondement durable pour que la crois-
sance réponde au besoin. Notre moment le plus fier est 
peut-être de présenter, par l’entremise de mots et d’images 
dans ce rapport annuel, les étapes que nous avons prises 
pour créer un cadre flexible, adaptatif et évolutif qui nous 
mènera vers l’avenir. Tout comme le Canada à son 150ème 
anniversaire, AGE s’épanouit pour croître.

Nous espérons que vous aimez ce dossier de notre aventure.

Présidente 
Henrietta Van hulle 

BN, COHN(C), CRSP, CDMP 

Directrice administrative,  
Patti Boucher 

BHSc(N), MHSM, COHN(C) 
CRSP, CDMP 

“… améliorer 
les soins des aînés 
en apprenant  
ensemble …”Énoncé de mission d’AGE

World Health Organization, “10 facts on dementia” (2017) 1, Société Alzheimer d’Ontario 2; Morgan et al, 2012 3
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Q Avec l’AGE, le conseil d’administration a éprouvé un développe-
ment considérable au cours de l’année dernière. Discutons de cela. 

R « L’élément le plus important peut-être été l’engagement  
renouvelé du conseil d’administration pour soutenir toutes les 
voies de la croissance de l’AGE. L’AGE jouit d’une présence vibrante 
à l’échelle nationale avec des plans de s’épanouir à travers les 
frontières du Canada. La composition du conseil d’administration 
a dû refléter cette direction. Nous avons concentré nos efforts sur 
l’amélioration de notre matrice de compétences afin que les  
membres reflètent, mais soutiennent aussi avec un aperçu clair — 
par l’entremise de nos compétences, de notre connaissance, de 
nos ressources et de nos connexions — la direction dans laquelle 
se dirige l’AGE. »

Q L’AGE a justement terminé la première année de son premier 
plan stratégique. Quel succès a connu la mise en œuvre?

R « Extrêmement bien. Le conseil d’administration et l’équipe de 
l’AGE ont joui d’un processus collaboratif pour la conception d’un 
plan stratégique et d’un plan opérationnel pour mettre en œuvre 
la stratégie. La mise en œuvre est sur la bonne voie. La deuxième 
année, qui est également ambitieuse, est en voie de devenir tout 
aussi excitante. »

Q Pourquoi la création de la défini-
tion d’AGE en tant qu’une entreprise 
sociale a-t-elle été importante pour le 
conseil d’administration à l’avenir?

R « Nous croyons aussi que le 
développement professionnel des 
employés est essentiel. Après tout, le 

transfert de la connaissance se trouve au sein de la vision de l’AGE. Il 
s’agit de la transparence. Il n’y avait rien en vigueur pour définir 
l’identité sociale de l’AGE. Le conseil d’administration a une obliga-
tion de vivre la mission et d’en être un modèle pour l’équipe de 
l’AGE. Une de ces obligations est la gouvernance financière. Nous 
avons établi de nouvelles politiques pour soutenir le modèle d’une 
entreprise sociale, dont une grande partie est le réinvestissement de 
revenu supplémentaire dans de nouveaux produits et services, tels 
que l’eLearning en ligne de l’ADP, les salles de classe inversées, et un 
curriculum pour le bain. En tant qu’un conseil d’administration, nous 
avons un rôle à jouer pour assurer que l’AGE se tient au courant de 
l’apprentissage dans l’époque numérique. La division de produits 
et services doit répondre aux besoins changeants de la démographie 
du Canada. Nous croyons aussi que le développement professionnel 
des employés est essentiel. Après tout, le transfert de la connaissance 
se trouve au sein de la vision de l’AGE. »

Q  Si vous pouviez choisir une chose dont vous êtes particulière-
ment fière en matière des accomplissements de l’AGE lors de l’année 
dernière, qu’est-ce que ce serait? 

R « Je ne peux pas choisir seulement une chose, car il y a eu 
plusieurs réussites. Nous avons redéfini les responsabilités 
des employés pour assurer que nous bénéficions des forces de 
chaque membre de l’équipe et nous avons embauché de nouveaux 
employés pour répondre à la demande et nous préparer pour 
la croissance planifiée. L’ADP a traversé des frontières dans de 
nouvelles provinces — l’Alberta et le Nouveau-Brunswick — ce qui 
signifie que l’ADP est disponible à l’échelle du Canada. Nous avons 
maintenant traduit et adapté le curriculum pour le marché 
francophone. Le lancement officiel a eu lieu en juin. En ce qui 
concerne les partenariats et la collaboration, nous avons réussi 
extrêmement bien à développer des ententes formelles pour la 
propagation de l’ADP, tout en as-
surant que le programme continue 
de répondre aux besoins de toutes 
les parties prenantes. 

En ce qui concerne le soutien des 
formateurs — le développement 
et le mentorat — c’était une année 
exceptionnelle, avec l’introduction 
d’un nouveau bulletin trimestriel, 
des webinaires trimestriels de l’ADP 
pour améliorer la connaissance des 
formateurs. Je souhaite aussi men-
tionner le service de Recherche et d’évaluation de l’AGE pour aider 
les organisations à mesurer le succès de la mise en œuvre de l’ADP. 
Nous avons aussi établi un comité de recherche et de développement 
qui soumet des rapports directement au conseil d’administration de 
l’AGE. En diversifiant nos flux de rentrées et en créant des produits et 
services innovants, nous créons une forte base pour la croissance dans 
les années à venir. »

Q Est-ce que l’AGE envisage l’expansion internationale? 

R « Certainement! L’AGE et l’ADP attirent l’intérêt de plusieurs or-
ganisations étrangères. Nous avons accueilli des infirmières de la 
Corée du Sud à une séance récente de l’ADP à Hamilton, Ontario. 
Cette année, nous avons présenté à la conférence internationale 
sur la maladie d’Alzheimer à Kyoto, Japon, et l’enthousiasme pour 
l’ADP était encourageant. Nous avons aussi reçu des demandes 
pour l’eLearning de l’ADP de nos voisins au sud, du Royaume-Uni 
et d’autres pays. »

Henriette Van hulle, Présidente du conseil d’administration Patti Boucher, Directrice administrative

Des questions et réponses auprès de la direction 

      En diversifiant 
nos flux de rentrées et  
en créant des produits  
et services innovants, 
nous créons une forte 
base pour la croissance  
dans les années  
à venir … 

“
          … le transfert  
de la connaissance  
est au cœur de la  
vision de l’AGE.”
“ ”
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Building a vibrant social enterprise

We used gentle  approaches [GPA] to 
reduce the intensity of a potentially  
violent situation with two residents. 

 

Linda Vu, Director of Care,  
Elmsmere Villa Retirement  Residence (2017)

“ 
… fantastic training … 

 informative and interactive   
… I am utilizing knowledge of  

individuals during care. 
 

R.K. MacDonald Nursing Home staff 
share their enthusiasm for GPA (2017) 

”

 
 

Since we started training staff on  
person centred care and GPA, we noticed a  

decrease in the number of falls … we eliminated  
all restraints in the home … great increase in number  

of residents participating in meaningful activities. 
 

Monika Berinde, Resource Nurse 
Parkview Home (2017)

”
,“  

We have now  
deemed this course [GPA] 

mandatory for all PSWs working  
for our program …  

 

Dianne Rhude, Supervisor 
Assisted Living Service 

Victorian Order of Nurses (2017)

Excellent soutien pour les  
professionnels francophones 

travaillant auprès des personnes 
atteintes de démence afin d’offrir 

les soins appropriés dans  
langue de leurs clients. 

 

Geneviève Laferrière, Coordonnatrice de 
projet, Le Réseau franco-santé  

du Sud de l’Ontario 
GPA Advisory Committee Member (2017) 

”

Feedback from 
point-of-care staff

 “  
I learned that 

 persons with dementia are not  
trying to be difficult with their 

behaviours but are instead  
sending out a message that  

I have to decipher and  
accommodate.  

 

GPA eLearning student (2017)“  
 Our students love GPA. 

I have students who contact  me after  
graduating to tell me, with great pride,  

how their GPA training made  
a difference for someone … 

 

Jill Corkery,  PSW Instructor 
St. Louis Adult Learning and Continuing  

Education Centres (2017)

…  85% of staff  
indicated that they feel  

GPA has added value to their  
practice …  84% [say] GPA  

has contributed to a reduction 
in harm to themselves 

 or their patients. 
  

 Rebekah Larter, Elder Life Specialist 
Guelph General Hospital (2017)

 
 ”

I teach 7 other courses 
… GPA coaches training has been  
the best course by far I have ever 

taken as a course facilitator  
… Absolutely outstanding! 

 

GPA Certified Coach (2017)

“
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We have come a 
long way since  
1997 when we 

were a small team in dementia 
education known as the 
Continuing Gerontological  
Education Cooperative 
(CGEC). In 2010, we incorpo-
rated as Advanced Geron-
tological Education Inc. 
with the very appropriate 
acronym AGE. Today, we are 
a national leader in demen-
tia education products and 
services. 

The statistics for dementia 
worldwide are alarming, 
they project a significant 
increase in the disease over 
the coming years. 

The need for a unique 
approach, one grounded 

in person-centred care, is urgent. One of the biggest chal-
lenges is a care provider's ability to cope effectively with 
the  responsive behaviours associated with dementia. 
After an incident, staff (in all departments) report feeling 

unprepared, helpless, vulnerable and at risk of injury. 
AGE believes that there should be no tension between 
care provider safety and person-centred care. Our main 
product, Gentle Persuasive Approaches (GPA®) in Dementia 
Care, is designed to equip care providers with the knowl-
edge, skills and confidence to apply a respectful, person-
centred approach when interacting with older adults. It’s 
an approach that also ensures the careprovider’s own 
safety. GPA learning is evidence-based, founded on best 
practice and designed using adult learning principles. 

We are working collaboratively with our partners across 
Canada to extend our outreach focus. As a national non-
funded not-for profit social enterprise, AGE is committed to 
delivering dementia education that is inclusive, affordable 
and accessible.

“AGE is a  
not-for-profit  
social enterprise  
committed to  
enhancing the  
care of older  
adults through  
dementia education  
products and 
services, with 
profits reinvested 
to further advance  
our  social 
mission.”

About AGE Inc.
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Building the path forward



8Building for growth 2016  |  2017

Strategic Plan 
(2016 – 2018, end of Year 1)

Promote an environment 
that supports the  
integration of service 
education and research.

Support collaboration 
among disciplines,  
service sectors and  
educational settings.

Develop programs and  
resources that are consumer 
driven, clinically relevant  
and use adult learning  
principles and appropriate 
evaluation mechanisms.

Principles

Mission
Enhancing the care of  

older adults by learning together

AGE is a leading innovator in educational services  
to support the care of older adults

Vision

 

2 3 41 Financial
Increase revenue  
and diversify our  
revenue streams  
to support our 
sustainability  
and  growth.

Stakeholders 
Build valuable relationships 
to position GPA strategically 
in the marketplace and for  
AGE to be influential  
in policy setting.

Strategic Priorities
Renewal
Strengthen our 
commitment  
to be a successful 
and innovative  
social enterprise.

Internal
Strengthen our 
infrastructure to 
contribute to 
organizational 
health and  
sustainability.
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Building for quality & supportBuilding for quality and support
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May 2016 marked the launch of a multi-stage  
project by Advanced Gerontological Education 
 to review the GPA Certified Coach (CC) / Service 

Delivery Model. It involved the following steps:

1. Identification of Issues:  
Related to gaps in service delivery, 
quality assurance, coach  
maintenance, class size, coach 
ratio and access to GPA.

2. Collation of Information: 
Issues, gaps and opportunities  
were reviewed and summarized  
as they pertained to carefully 
identified themes (e.g. program  
access, implementation and  
sustainability).

3. Formulation of Recommendations:  
Recommendations were presented to the National GPA  
Advisory Committee in September 2016 for input and  
revisions and approved by the AGE Board of Directors in 
October 2016. 

This process yielded the following new initiatives: 

• Improve access to GPA Basics sessions in geographic  
areas outside of Hamilton; 

• Advance GPA eLearning to target stakeholders;

• Adjust recommended coach ratio and class size; 

• Develop coach supports, including tools, resources 
and processes to enhance coach skills and confidence 
as in-house coaches and practice change agents. 

This led to a plan for enhanced supports to fall within 
the role of the Clinical Education Specialist that included 

developing innovative new knowledge transfer tools such as 
a regular coach webinar series, quarterly coach newsletter 
and refining quality assurance processes. 

The new ‘Coach Approach' quarterly newsletter was launched 
in March 2016. It focuses on providing practical information 

and tips for coaches to use in 
their practice at the point of care.

There were advancements within 
the Quality Assurance frame-
work. November 2016 marked 
the first cohort of GPA Certified 
Coach biennial renewals, as 
outlined in the GPA CC Agree-
ment in the 3rd edition of GPA, 
November 2014. As renewal 
dates approach, coaches receive 

automated emails 1 year, 6 months, 3 months and a month 
prior to their renewal date. This process prompted many 
Coaches to contact AGE to consult with the Clinical Education 
Specialist in order to develop an individualized plan. Coach 
communications and resources, such as a decision-making 
algorithm, were also developed to help coaches plan for 
and complete the renewal process. 

AGE is grateful to all GPA Certified Coaches for their role in 
enhancing the care of older adults and leading the way to 
model and support practice change at the point of care. 

Quality Assurance & Coach Support

Michele Bliss
AGE Clinical Education Specialist

AGE  is grateful to all GPA  

Certified Coaches for their role in  

enhancing the care of older adults  

and leading the way to model  

and support practice change 

at the point of care.”

“
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Building to meet a need
In Canada, 90% of frontline workers experienced physical violence and 43% reported violence on a daily basis.  
Banerjee, et al (2012)
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enhancing the care of older adults through 

10

Products & Services

The past year saw a significant expansion in AGE’s 
product and service offerings to meet demand.  
Innovative new products include: 

AGE Product Development

1. GPA eLearning

We implemented the GPA online eLearning 
program for several target audiences, includ-
ing healthcare students in universities and 
colleges and registered nurses in Geriatric 
Emergency (GEM) units. Total of 914 learners.

GPA eLearning is yet another step toward 
making GPA education and training even 
more widely accessible (and convenient). It is 
made up of key content from a standard GPA 
Basics session and delivered via video tuto-
rials that encompass the curriculum’s four 
modules. GPA eLearning is available to those 
enrolled in the Geriatric Certificate program, 
enrolled in or a graduate of an accredited 
health care program, working in a position  
in which they interact with older adults and 
as a prerequisite to GPA Certified Coach 
training. For more detailed information on 
GPA eLearning, see “Research & Development  
Overview” on page 18.

2.  Approches Douces et Persuasives (ADPMD)

With the help of Réseau franco-santé du Sud de l’Ontario (the 
French Health Network of Central Southwestern Ontario) and a 
number of francophone GPA Certified Coaches, AGE translated 
and adapted the GPA curriculum to meet the needs of  bilingual  
provinces and francophone communities Canada-wide. 

We completed the professional French translation and  
adaptation of our 3rd Edition GPA curriculum and all  
corollary materials in June 2016 and began preparing for 
the Canada-wide launch of GPA in French at the beginning 
of June 2017. 

The launch included a new full-length GPA video in French; 
French Media Kit; translation of major sections of the AGE 
website into French; promotional reach-outs to franco-
phone healthcare communities nationally; and a vibrant 
social media campaign.

3. GPA Therapeutic  
Bathing  Curriculum

Work on our Therapeutic Bathing Curricu-
lum led to the Development Committee  …

… including a project charter, development 
of a curriculum outline (draft), a high-level 
project plan and identification of bathing 
video scenarios integral to effective GPA 
knowledge transfer.

AGE Services

Research & Evaluation Service

AGE is becoming a knowledge hub in the sector. 

Our Research & Evaluation Service means AGE can assist  
organizations in evaluating their GPA implementation, 
including study design and research ethics applications, 
provision and selection of evaluation measures, as well 
as manuscript preparation and publication. We have 
contributed to a number of successful research projects 
through this new service and are excited about pursuing 
new collaborations in the future. 

“… AGE can  
assist organizations in 
evaluating their GPA 
implementation,  
including study design 
and research ethics  
applications, provi-
sion and selection of 
evaluation measures, 
as well as manuscript 

preparation and 

publication.”
Jennifer Briand,  
AGE Product Development Specialist

knowledge transfer.

Victoria McLelland 
AGE Research Coordinator 
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Q1 Q2
• Master Coach Independent  

Contractor Agreement released

• New Expense Policy finalized

• GPA Certified Coach (CC) /  
Service Delivery (SD) Model  
Advisory Committee  
subcommittee recruitment

• Two new additions to staff:  
Financial Analyst & Research  
Coordinator

• AGE Board formalizes AGE’s  
definition as a social enterprise

• New Inventory Management  
system implemented

• GPA CC/SD Model review 
(focus group)

• Launch of GPA eLearning  
pilot for Geriatric Emergency 
(GEM) nurses 

• GPA Bathing Curriculum 
Committee recruitment

• Official professional 
rebranding of AGE

• Application for Retired Teachers 
of Ontario Foundation (RTOF) 
grant 

• GPA CC/SD Model reviewed by 
GPA Advisory Committee 

• GPA CC/SD Model stakeholder 
survey dissemination

• Standardized Pricing Model  
for GPA CC workshops  
and GPA Basics Education  
sessions released

• Translation/adaptation ADPMD

May

June

April July

August

September

Flashback over the year … snapshots sent to us by GPA Certified Coaches across Canada

AGE Timeline & Achievements 2016
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November

December

• New addition to AGE staff: 
Marketing & Communication 
Coordinator

• GPA CC/SD recommendations 
approved by AGE Board

• AGE Policy Brief submitted to  
Ontario Ministry of Health and  
Long-Term Care

• French ADP materials shipped

• Launch of AGE Research 
& Development Service

• 1st wave of GPA CC biennial  
renewals

• Premiere issue of GPA CC  
newsletter,‘GPA Coach  
Approach’

• Premiere AGE blog 

• Completed update of  
majority of AGE  
Operational policies

• New addition to AGE staff:  
Product Development 
Specialist

• Launch of new AGE website
• GPA Master Coach Guide 

printed and shipped
• ‘True Colours’ staff retreat
• AGE partners with 

SafeCare BC

• Launch of new AGE  
Recognition Program:  
GPA Leadership Excellence 
in Person-Centred Care

• Issue #2 of ‘GPA Coach  
Approach’ newsletter

February

October January

March

Q3 Q4

2016 | 2017
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Building outreach and access

A Snapshot of GPA’s Evolution 
Product/Service 2016-17 To Date 

GPA Certified Coach Training 
Workshops (Ontario) 

22 188 

GPA Certified Coach Training 
Workshops (Outside of Ontario) 

6 40 

GPA Certified Coaches Trained 388 3,064 

GPA Certified Master Coaches Trained 6 62 

GPA Basics Manuals Sold 33,052 (English) 242 (French) 291,474 

GPA-Recharged Booklets Sold 8,970 (English) 40 (French) 40,320 

GPA Online eLearning
819  

(Research project 
participants) 

95  
(Paid 

participants) 
914
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Operations Report

It was an exciting and very productive year for AGE in 
2016 | 2017, lining up beautifully with our Strategic 
and Operational Plans for the period.

We continued to finesse operations in order to explore, 
plan for and capitalize on opportunities for growth. The 
chart on the opposite page illustrates the extent of GPA’s 
growth across Canada by the last quarter of our year.

Operating Procedures were updated to embrace new 
functional capacities and processes in customer service, 
coordination of GPA Certified Coach workshops and AGE 
inventory management.

This year, we increased Master GPA Coach recruitment in 
regions of Canada previously lacking the representation of 
GPA champions. 

We also launched a GPA Leadership Excellence in Person-
Centred Care award program. This national recognition 
program acknowledges and encourages an organization’s 
commitment to GPA.

Rebranding of AGE was also a priority this year, resulting in 
fresh new brand colours, logos, marketing collateral and 
marketing initiatives, one of which is ramping up our 
social media presence. We have worked hard to elevate AGE’s 
profile at conferences and speaking engagements, lo-
cally, nationally and internationally. 

To enhance stakeholder engagement and increase AGE’s profile 
in the sector, following our rebranding, we designed a much 
more vibrant and comprehensive website, including translating 
major sections of the site for our francophone colleagues. 

By far, however, the highlight this year, from an Operations’  
perspective, was completing the translation and adaptation 
of the GPA curriculum into French. This important milestone 
allows us to share GPA knowledge, training and philosophy 
with our colleagues in bilingual provinces and francophone 
communities across the country.

“…  the high-
light this year, from 
an Operations’  
perspective, was 
completing the 
translation and 
adaptation of the 
GPA curriculum 
into French.”

Paula DiLoreto
Operations and Logistics Manager
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PUBLICATIONS 
Schindel Martin, L., Gillies, L., Pizzacalla, A., Montemuro, M., Coker, E., Suva, G., McLelland, V.C. (2016). An 
education intervention to enhance staff self-efficacy to provide dementia care in an acute care hospital in 
Canada: A non-randomized controlled study. American Journal of Alzheimer’s Disease and Other Dementias, 
31(8), 664-677. 

CONFERENCES 
Schindel Martin, L., Newman, K., Romaniuk, D., Purdy, N., Kenmir, A., Verkuyl, M., Hughes, M., Wiesenthal, S., 
McLelland, V., Boucher, P., Freeman, C., Julian, P. (Poster) Evaluation of an online dementia-specific 
education intervention in a baccalaureate collaborative nursing degree program. Alzheimer’s Disease 
International Conference, Kyoto, Japan, April 26-29, 2017. 
Julian, P., Schindel Martin, L., McLelland, V., Ryan, D., Lee, J., Cowan, D., Wilding, L. (Poster) Online 
dementia education for emergency department staff: Participant voices support the need. Canadian Frailty 
Network Conference, Toronto, ON, April 23-24, 2017. 
Julian, P., Schindel Martin, L., Ryan, P., Lee, J., McLelland, V., Cowan, D., Wilding, L. (Poster) Qualitative 
findings of an educational intervention for emergency department staff about dementia care. Deans’ Student 
Research Presentation, Ryerson University, Atrium, FCS, November 23, 2016. 
Schindel Martin, L., Romaniuk, D., Newman, K., Purdy, N., Kenmir, A., Wiesenthal, S., Verkuyl, M., Hughes, M., 
Julian, P., McLelland, V., Boucher, P. (Oral) Continued evaluation of an on-line dementia-specific educational 
intervention in a baccalaureate collaborative nursing degree program. 45th Annual Scientific and Education 
Meeting of the CAG, Montreal, Quebec, October, 2016. 
Julian, P., Schindel Martin, L., McLelland, V.C., Ryan, D., Lee, J., Cowan, D., Wilding, L. (Late-breaking poster). Managing 
behaviours associated with dementia: Tailoring an educational intervention for emergency department staff. 45th Annual 
Scientific and Education Meeting of the CAG, Montreal, Quebec, October 20 – 22, 2016.  
McLelland, V.C., Schindel Martin, L, Julian, P., Ryan, D., Lee, J., Cowan, D., Wilding, L. (Late-breaking poster) 
Effects of a dementia educational intervention for emergency departments on staff knowledge, confidence, 
and self-efficacy in providing person-centred care. 45th Annual Scientific and Education Meeting of the CAG, 
Montreal, Quebec, October 20 – 22, 2016. 

GRANTS AWARDED 
Title: A Pilot Study of an Innovative Online Dementia Education Intervention for Multi-Disciplinary Post-
Secondary Health Care Students in Ontario 
Funding Amount: $24,989 from Retired Teachers of Ontario Foundation, $7,985 contributed in-kind by AGE. 
Funding Source: Retired Teachers of Ontario Foundation and Advanced Gerontological Education (AGE) Inc. 
Title: Managing Responsive Behaviours Associated with Dementia: Tailoring an Educational Intervention for 
Emergency Department Staff 
Funding Amount:	$4,500 
Funding Source: Canadian Frailty Network Summer Student Award to Patricia Julian 
Title: Literature Reviews: 1) Bathing and 2) Sexual Expression in Dementia 
Funding Amount: $4,500 
Funding Source: Office of the Vice President for Research & Innovation Work Study Award to Patricia Julian 
Goal: To conduct preliminary literature reviews to identify gaps in the literature and educational programs on 
bathing and sexuality; justification for AGE to move forward with initiatives to fill these gaps.  

 

Building AGE as a knowledge hub
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AGE has prioritized piloting our new online dementia  
education intervention – GPA eLearning – this past   
year. With the aim of diversifying our revenue 

stream, as per our Strategic plan (page 8), the Research  
& Development Committee has evaluated GPA eLearning  
in a number of contexts, gaining valuable insight into  
its suitability for various target populations. 

The first evaluation was with 55 Ontario Geriatric  
Emergency Management 
(GEM) nurses (May 2016; 
$5,951 funded by Ryerson Health 
Research Fund, Office of the Vice 
President for Research and In-
novation). GEM nurses showed 
significant improvements in 
self-efficacy, competence and 
knowledge in dementia care 
after completing GPA eLearning 
and participants felt the online 
intervention was appropriate 
for the emergency department 
setting, but would like the opportunity for hands-on 
practice of GPA techniques. This finding reinforced our plan 
to build a hybrid version of GPA. 

AGE also assisted London Health Sciences Centre (LHSC) 
with implementing their Acute Care for Elders Quality 
Improvement project (October 2016 — January 2017; 
funded by the Canadian Foundation for Healthcare  
Improvement). 94 LHSC staff members completed GPA 
eLearning and attended a follow-up workshop. As in 
the GEM nurse study, LHSC participants showed signifi-
cant improvements in self-efficacy, competence and 
knowledge in dementia care immediately following GPA 
eLearning. These improvements were sustained 6 to 8 
weeks later. Focus group participants gave rich and detailed 
examples of how they successfully used GPA techniques 
within their unit.

Dr. Lori Schindel Martin, Associate Professor at Ryerson  
University and Dr. Tricia Woo, Associate Professor at  
McMaster University were co-principal investigators on  

a collaboration with AGE. They received $24,989 from the  
Retired Teachers of Ontario Foundation (RTOF) for disseminat-
ing GPA eLearning to multidisciplinary post-secondary health-
care students at Ryerson and McMaster universities (January 
– April 2017) and for holding a follow-up Geriatrics Skills Day 
workshop. 56 students completed GPA eLearning and Skills 
Day was well-attended and received. Students showed signifi-
cant improvements in self-efficacy, competence, knowledge 
and caring after completing GPA eLearning.

We also piloted a hybrid 
version of GPA eLearning 
(online and 2-hour class-
room sessions combined) 
with 55 PSW students from 
Simcoe County and Algon-
quin Lakeshore Catholic 
District School Boards (Janu-
ary – May 2017; $4,000 funded 
by The Association of the 
Ontario Continuing Education 
School Board Administra-

tors). Students showed significant increases in self-efficacy, 
competence, knowledge and caring after GPA eLearning 
and their qualitative focus group feedback informed our 
building of a hybrid GPA curriculum. We now anticipate 
a broader roll-out of the GPA eLearning program across 21 
Ontario school boards.

In 2017, we plan to publish manuscripts describing our  
findings from GPA evaluations completed in 2016, with the 
aim of disseminating knowledge and increasing uptake of 
GPA eLearning across the country and eventually beyond.

Research & Development Overview

Victoria McLelland 
AGE Research Coordinator 

BA (Hons), PhD 

Lori Schindel Martin 
AGE Research Chair  

BScN, RN, PhD 
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AGE Board of Directors

Secretary. Lori Schindel Martin, RN, PhD 
 

Lori is Associate Director, SRC and an Associate Professor at Ryerson University (Daphne 
Cockwell School of Nursing). Her research focuses on the health care needs of seniors living 
with cognitive impairments. Lori teaches in the undergraduate and graduate programs, with 
a special interest in high-fidelity mannequin simulation. She is Chair of Gentle Persuasive Ap-
proaches' (GPA) Advisory Committee, a national initiative focusing on the development/eval-
uation of educational objects designed to enhance the practice of frontline staff working with 
frail older adults in long-term care. She is also involved in the Ontario Gerontological Nursing 
Association, an interest group of the Registered Nurses Association of Ontario (RNAO).

Chair. Henrietta Van hulle, BN, COHN(c), CRSP, CDMP  
Henrietta is the Executive Director for Health and Community Services with Public Services 
Health and Safety Association (PSHSA). She has over 25 years of experience in the health care 
sector and occupational health and safety. Henrietta has a Bachelors in Nursing degree and 
is completing her Masters of Health Service Management. She has her Canadian Registered 
Safety Professional designation and is also a Certified Occupational Health Nurse, Infection 
Control Practitioner and Internationally  Certified Disability Management Practitioner. She 
speaks at provincial, national and international conferences on the subject of workplace  
violence prevention, bullying, disability management and healthy work environments.

Vice Chair. John W. Currie, BA, ITSM 

For 17 years, John has successfully managed the delivery of Information Technology ser-
vices and solutions in both the public and private sectors. He achieved EXIN certification 
for IT Service Management from Loyalist College. As a member of COACH, Canada’s Health 
Informatics Association, and a founding Board member of the Society of Information Man-
agement (Toronto Chapter) John previously served as Managing Director for The IT Agency, 
worked for the Ontario Safety Association for Community and Healthcare as the firm’s Chief 
Information Officer (CIO), provided IT consulting services for Currie and Wiltshire Inc. and 
held a senior level position with Symantec Corporation, a global, security software company.

Director (Past Chair). Marilyn Valenti, CMA

Marilyn obtained her Certificate Management Accountant (CMA) designation in 1989 and 
has over thirty years of experience working in the accounting and operations department of 
a Burlington manufacturing firm. In 2010, Marilyn joined Foto Source Canada Inc. to head 
up the finance department. Today, Marilyn holds the position of Director of Finance for Foto 
Source Canada Inc.
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Director. Dr. David Cowan, BA (Hons.), MIR, MD, FRCP(C)
 
David obtained his BA (Hons.) in Economics from Queen’s University and a Master of Industrial 
Relations from Queen’s University. He completed his Internal Medicine and Geriatric Medi-
cine residencies at McMaster University, obtaining a Geriatric Medicine fellowship in 1997. Dr. 
Cowan is an Associate Professor in the Department of Medicine, Division of Geriatric Medicine 
and the Medical Director of the Health for Older Adults Program at St. Joseph’s Centre for  
Ambulatory Health Services in Hamilton, Ontario. Since its inception, David has actively 
participated in the development and implementation of Gentle Persuasive Approaches (GPA).

Director. Julian Quinton, BA, MBA, Dip. PTM 

Julian is Scotiabank's Director of Insurance Planning and Communications for international 
insurance. He has over a decade of experience at senior manager and director levels focusing on 
international markets. Julian has specialized in the fields of sales & service design, business  
planning, strategy, marketing and communications. He also has 20 years experience in perfor-
mance consulting and employee training, including as an instructional designer in healthcare 
insurance. Julian is a registered assessor of adult learning (South Africa), licensed for Facet5 
personality testing with certification as an employee coach through Horn Consulting Toronto.  
 

Director. Susan Wright, BA (Hons.), ACC

Susan is an executive coach and founder of Wright Momentum, a coaching and consulting 
business helping leaders and organizations manage change by thinking differently and  
collaborating more effectively. She has worked in the private, public and social sectors,  
leading change initiatives within complex healthcare organizations. She has been a Spokes-
person for Kellogg’s, a Project Consultant for two non-profit organizations, Recreation Thera-
pist in two teaching hospitals and is also a faculty member at a community college. Susan is 
certified to administer the Emotional Intelligence Assessment: EQi Multi-Health Systems, and 
LEADS 360: Canadian College of Health Leaders. 

Director. Barb McCoy, RN, BA GNC(c) 

Barb is a Registered Nurse, Dementia Educator, Psychogeriatric Consultant and Co-Creator 
of the Gentle Persuasive Approaches (GPA®) Curriculum. Barb is also a Certified Gerontologi-
cal Nurse through the Canadian Nurses Association and has worked in psychogeriatrics in  
hospital, community and long term care for the past 40 years during which she coached Best 
Practice and/or evidence informed practice. Barb is involved in applied research projects 
that improve quality of life for persons with dementia and she also oversees all of our GPA  
curriculum revisions. 
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Building on our expertise
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Gentle Persuasive Approaches (GPA®)  
National Advisory Committee Report

The GPA National 
Advisory Commit-
tee (AC) is made up 

of volunteer stakehold-
ers from across Canada 
who generously contrib-
ute their time and en-
ergy to AGE and the GPA 
program. Its purpose is 
to provide clinical and 
developmental exper-
tise to the AGE Board of 
Directors with respect to 
GPA. Members provide 
sector advice, feedback 
on trends, issues and 
needs, as well as advice 
on challenges related to 
geography. 

Following membership 
enhancement in 2015/ 

2016, the GPA AC continued to grow its stakeholder partners, 
adding members representing francophone providers 
and adopting the name GPA National Advisory Committee 
which reflects our stakeholder representation coast to coast. 
There are now 11 committee members spanning 5 provinces. 

In Spring 2016, a subcommittee was struck to review the 
GPA Certified Coach/Service Delivery model. The project 
began with a focus group webinar and stakeholder survey 
which went out to all GPA Certified Coaches (CC) and 
stakeholder networks. The process provided AGE with  
critical feedback on issues, barriers and opportunities for 
expanded GPA implementation. Based on input from that 
survey, revisions were made to the model. 

The GPA AC also contributed to the development of guide-
lines and rationale for the following GPA applications: 

• Approval for use of GPA 3rd edition materials only; 

• Approval for GPA Basics or GPA eLearning as a  
prerequisite for GPA Certified Coach training; 

• Rationale for the GPA CC renewal fee; 

• Approval for revised  GPA CC-to-participant 
ratio and guidelines for claiming coach hours; 

• Input on the AGE Inc. Policy Brief submission to the  
Ontario government. 

The work of the GPA AC is instrumental in ensuring the 
revised model of service delivery is flexible, while uphold-
ing the philosophies inherent in the program. Volunteer 
members share our passion. They really are invested in our 
growth/development in key regions. Through their key  
connections we are establishing footholds which are  
leading GPA to new frontiers. Under the guidance of  the 
Advisory Committee, 4 new GPA Master Coach certifications 
were approved this past year. 

As Chair of the Committee, I would like to acknowledge  
the ongoing contributions of its members. Your generous 
offering of time and expertise greatly contributes to the 
implementation and sustainability of the GPA program 
and quality person-centred care. 

   

  

“Volunteer  
members share our  
passion … they really  
are invested in our 
growth/development 
in key regions.  
Through their key 
connections we  
are establishing  
footholds, which  
are leading GPA to  
new frontiers.”
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Craig Smith 
GPA Master Coach  
and GPA Advisory Committee Chair

        The purpose of the GPA Advisory 
Committee is to provide clinical  
and developmental expertise to  
the AGE Board of Directors …”
“
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Angèle Bénard, RSW  
Angèle is a bilingual social worker with experience in community mental health, teaching and clinical teams. In 2008, she  
became Director of the Northern Ontario Resource Centre with the Huntington Society of Canada (HSC). During this time, Angèle 
became a GPA Certified Coach providing training to social services students, long term care staff and the HSC national team of  
social workers. She is currently National Director of Family Services and Community Development for the HSC. Angèle was  
involved in the revision of the francophone GPA (Approches Douces et Persuasives) program.

Anita Bergen, BN, MSc   
Anita has been a Registered Nurse for 25 years, beginning in medical oncology and transitioning to Long-Term Care. Anita  
completed her Masters degree in Community Health and Epidemiology focusing on program evaluation in rural long term care. 
She has worked at the point of care and in management roles. In 2016, she traveled to China as a consultant, providing training 
to care team members from 60 elder care homes in 5 cities.  She recently joined the board of directors of the Alzheimer Society of 
Saskatchewan. Anita is a GPA Master Coach in Saskatoon, Saskatchewan.

Bob Spicer, BA, MA  
Bob obtained his MA in Recreation & Leisure Studies from the University of Waterloo, specializing in Therapeutic Recreation and 
Gerontology. He has more than 25 years experience working in elder care, specializing in mental health and dementia. Bob taught 
full time at Lethbridge Community College. For the past 15 years, he has worked at the North Bay Regional Health Care Centre as a 
Psychogeriatric Resource Consultant, supporting care providers in Long Term, Community and Continuing Care as well as 
Rehabilitation settings. Bob is a GPA Master Coach in Northern Ontario.

Craig Smith, BSCH, RSW, MSW  
Craig has worked in the field of seniors’ mental health for the past seventeen years and is passionate about person-centred care.  
His career path reflects his commitment to the care of seniors living with memory loss. Craig worked for his local Alzheimer  
Society as Education Coordinator and for the Cornwall Community Hospital as a Psychogeriatric Resource Consultant.  
Currently, he is an Elder Mediator and Geriatric Assessor for the Champlain CCAC. Craig is a GPA Master Coach in Eastern Ontario. 

Geneviève Laferrière, B. Comm, Project Management Certificate 
Geneviève is Project Coordinator at Le Réseau franco-santé du Sud de l'Ontario, the French Health Network of Central Southwest-
ern Ontario. She has worked with Francophone minority communities at a regional, provincial and national level. Geneviève  
collaborates with organizations to promote increased access to French language health services in order to provide quality 
person-centred services. She currently works with organizations across the GTA to optimize Francophone services for seniors. 

Janet Aucoin, RSW, MSW  
Janet began her career at the point of care in Home Care and Long-Term Care settings. She pursued post-secondary education and 
worked for five years in a university research setting before studying Social Work. She worked as a Clinical Social Worker and as 
part of the management team in a long-term care home. Currently, Janet works as a Challenging Behaviour Resource Consultant 
for Northern Zone in the Nova Scotia Health Authority. Janet is a GPA Master Coach candidate in Halifax, Nova Scotia. 

National GPA Advisory  
Committee Members
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Jennifer Lyle, BSc, MHSA  
As a kinesiologist and published author, Jennifer brings with her a rich background in healthcare. She is the Executive Director of 
SafeCare BC, the workplace health and safety association for the province's continuing care sector and a former Board Director of 
the BC Association of Kinesiologists. Jennifer worked on the Vancouver Coastal Health Authority/Simon Fraser University Special 
Care Unit Research Project, co-authoring a report evaluating the design and policies of 26 special care units in the VCH region. 

Jessica Luh Kim, BA, MA  
Jessica is the Director of Education and Program Development at Schlegel Villages.  She has over 16 years of experience serving 
adults and older adults with chronic conditions in community, acute and long-term care settings and has been recognized for her 
passion for creating meaningful learning experiences and organizational change that supports the well-being of those who live, 
work and visit Schlegel Villages. Jessica is a GPA Certified Coach in Central Ontario.  
 
Lisa Wauchope, BSc, M.Ed, PGDip 
Lisa has been a healthcare professional and educator for 20 years in home care and PSW education. She was a PSW Instructor 
and York District School Board (YRDSB) PSW Program Lead. Lisa is also the co-chair of the PSW committee for the Ontario  
Association for Continuing Education School Board Administrators (CESBA) and a facilitator with the Centre for Interprofessional 
Education at the University of Toronto. Lisa is a GPA Master Coach in the Greater Toronto area of Ontario. 

Maureen Montemuro, BScN, MHSc, GNC(C) 
Maureen has worked in nursing for 45 years in a variety of roles and sectors, including geriatrics, community health, mental health, 
program development and teaching. She retired in 2014 from her position as Clinical Nurse Specialist in Dementia Care on the  
Behavioural Health Program at St. Peter’s in Hamilton and she remains an Assistant Clinical Professor at the School of Nursing,  
McMaster University. Maureen has been involved with GPA since its inception. She is a GPA Master Coach in Hamilton, Ontario.

Shelly Hurry, BS, MSc, CRSP, CHSC 
Shelly has a Master’s of Science degree in Kinesiology and is a Canadian Registered Safety Professional and Certified Health & 
Safety Consultant with over 17 years of experience implementing health and safety management systems. For the past 7 years, 
Shelly has been a Health & Safety Consultant with Public Services Health & Safety Association (PSHSA). Her experience and best 
practices have been gained through working and consulting in Canada's healthcare sector.   

Tracy Danylyshen-Laycock, B.S.P.E., M.S.W., R.S.W., current Ph.D  
Tracy is the Behavioural Consultant for the 30 long-term care homes in the Saskatoon Health Region as well as a PhD Candidate 
in the Health Sciences Program through the College of Medicine at the University of Saskatchewan. Tracy is a GPA Master Coach 
in Saskatoon, Saskatchewan.

Tracey Leslie, B.Rec, CGN 
Tracey is a Certified Eden Associate (CEA) at Sherbrooke Community Center in Saskatoon and a Certified Dementia Practitioner 
(CDP). She has worked as a Recreation Therapist, Recreation Programmer and Manager of Services in adult day programs, acute, 
community and long-term care. Tracey was hired by Vancouver Island University to instruct the 2017 Activity Assistant program. 
She is the Manager of Recreation Therapy and Volunteer Services at a large campus of care which includes independent living, 
assisted living and complex care in Nanaimo, BC. Tracey is a GPA Certified Coach.

Vivian White, RN, BN, GNC(C)  
Vivian is a Registered Nurse with 35 years experience, primarily in long-term care.  Vivian possesses university-level certificates in 
leadership from Memorial University, in Adult Education from St. Francis Xavier University and in Gerontology from Mount  
St. Vincent University. She also has National Certification in Gerontology from the Canadian Nurses Association of Canada.  Vivian 
was involved in the 3rd edition revisions of the GPA program. She is presently the Regional Education Coordinator for Western 
Health in Stephenville, Newfoundland. Vivian is a GPA Master Coach.
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Team building
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�e AGE Team

Patti Boucher 
Executive Director

Paula DiLoreto 
Operations and Logistics Manager

Michele Bliss 
Clinical Education Specialist

Min Liu 
Financial Analyst

Jennifer Briand 
Product Development Specialist

Daniela Busby 
Administrative Assistant

Victoria McLelland 
Research Coordinator

Anne Orsi 
Bilingual Customer Service  

Assistant

Joyce Turner-Gionet 
Marketing and Communication  

Coordinator
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Partnership & Collaboration

Building bridges
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Contact: 
Advanced Gerontological Education (AGE) Inc. | 88 Maplewood Avenue | Hamilton, Ontario | L8M 
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